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“A mile of highway gets you a mile, a mile of runway gets you the world” 



July 2020 

Dear Commissioners, 

The safety of our pilots, customers, staff and community is very important to us. 2019 was 

another year without accident or injury at the Antrim County Airport. 

2019 also brought the retirement of three long term airport employees with a combined total of 

over sixty years of aviation experience spanning over three decades of loyal service to the 

airport and our customers they served. I wish them all a well-deserved long and healthy 

retirement. 

Meanwhile, assembling an entire new staff has been challenging to say the least. I have 

reconstructed the airport team to consist of two field operator positions and a field 

maintenance position. As you know the airport is open for business ten hours a day seven days a 

week with call out after hours available. This presents unique circumstances from a 

management position. For the past 29 years at the airport we are very proud of exceeding our 

customer's expectations year in and year out. The airport has developed a very loyal clientele 

who have come to expect the exceptional service that we have made part of our daily 

operations. In the words of John F. Kennedy '7hings do not happen. Things are made to 

happen" I assure you our goal for the future is to continue the exceptional service reputation 

that has been associated with Antrim County Airport for the past 29 years. 

Financially 2019 was a very successful year for the airport, revenues came in 37% higher than 

budgeted, partially due to increased airport fees and an easement negotiation with DTE. 

Expenditures were 8% under budgeted for the same time period. 

We are pleased to do our part in bringing people and business to Antrim County and we 

appreciate the support of the Board of Commissioners. 

-?J;t-gt \___ 
John C. Strehl, Airport Director 
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2019 Airport revenue $693,316 

■ Fuel

■ General Fund

Fee's-Rents-Leases 

Fee's-Rents-Leases 
■ refunds

Unaudited BS&A report 



2019 Airport Expenses $464,868 

Unaudited BS&A report 

■ Wages & Benfits

■ Fuel Purchases

[ Uitiles

■ Equipment & Buildin ..

■ Contractural Servic ..

■ Operating Supplies

■ Misc

■ Insurance
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PERIOD ENDING 12/31/2019
% Fiscal Year Completed: 100.00

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

12/31/2019
YTD BALANCE
12/31/2019

2019
AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 581000 - AIRPORT OPERATING
Revenues
Dept 000

100.00 (55,866.35)55,866.35 55,866.35 0.00 FEDERAL - AIRPORT581000-000-520.000
100.00 (3,103.69)3,103.69 3,103.69 0.00 STATE REVENUE581000-000-546.000
121.69 (30,797.51)4,434.08 172,797.51 142,000.00 AIRPORT-GAS AND OIL SALES581000-000-636.010
120.66 (1,962.85)1,225.00 11,462.85 9,500.00 AIRPORT - HANGAR, COLD STORAGE581000-000-636.020
122.64 (905.73)100.00 4,905.73 4,000.00 AIRPORT - PARKING-PLANES581000-000-636.060

7.50 185.00 0.00 15.00 200.00 AIRPORT - SALE OF SUPPLIES581000-000-636.080
138.75 (3,100.00)150.00 11,100.00 8,000.00 AIRPORT - LANDING FEE581000-000-636.110
80.00 400.00 0.00 1,600.00 2,000.00 AIRPORT - SERVICE FEE581000-000-636.120
83.89 6,925.42 36,074.58 36,074.58 43,000.00 AIRPORT-LAND LEASE FOR HANGARS581000-000-636.130
320.31 (4,291.65)476.77 6,239.65 1,948.00 INTEREST EARNED INVEST & CDS581000-000-665.000
100.00 (90,844.00)0.00 90,844.00 0.00 RENTS581000-000-669.000
98.77 74.00 0.00 5,926.00 6,000.00 RENT FROM COUNTY OWNED PROPERTY581000-000-669.001
0.00 2,500.00 0.00 0.00 2,500.00 SALE OF FIXED ASSETS581000-000-673.000
0.00 2,500.00 0.00 0.00 2,500.00 REIMBURSE-INSURANCE & BOND-CLAIMS581000-000-677.010

100.00 (11,241.37)11,241.37 11,241.37 0.00 REFUNDS MISC581000-000-687.000
100.00 (491.00)0.00 491.00 0.00 WORKERS' COMP. DIVIDEND581000-000-689.003
85.14 222.93 92.83 1,277.07 1,500.00 AIRPORT ROYALTIES - GAS & OIL581000-000-694.000
100.00 (370.99)539.89 370.99 0.00 UNREALIZED GAIN/LOSS581000-000-698.001
100.00 0.00 0.00 280,000.00 280,000.00 FROM GENERAL FUND581000-000-699.101

137.80 (190,167.79)113,304.56 693,315.79 503,148.00 Total Dept 000

137.80 (190,167.79)113,304.56 693,315.79 503,148.00 TOTAL REVENUES

Expenditures
Dept 000

100.00 (160,056.44)160,056.44 160,056.44 0.00 DEPRECIATION AND DEPLETION581000-000-968.000

100.00 (160,056.44)160,056.44 160,056.44 0.00 Total Dept 000

Dept 295 - AIRPORT
96.42 2,245.74 2,582.16 60,516.96 62,762.70 SALARY - DEPT. HEAD581000-295-702.000
94.93 2,169.31 5,484.71 40,653.69 42,823.00 WAGES - DEPUTY#1, OFF MGR, SEC, 1ST ASST581000-295-703.000
101.24 (406.98)4,509.76 33,225.98 32,819.00 WAGES - DEPUTY#2, 2ND SEC, 2ND ASST581000-295-704.000
95.11 1,860.16 2,463.02 36,166.84 38,027.00 OTHER WAGES581000-295-705.000
0.00 14,591.00 0.00 0.00 14,591.00 OTHER WAGES581000-295-707.000

106.56 (164.00)0.00 2,664.00 2,500.00 WAGES - PART TIME 581000-295-708.000
86.84 526.23 1,091.28 3,473.77 4,000.00 OVERTIME AND HOLIDAY581000-295-709.000
0.00 150.00 0.00 0.00 150.00 PER DIEM - REGULAR581000-295-710.001

99.18 107.17 1,563.39 12,924.83 13,032.00 EMPLOYEE ANNUITY BENEFIT581000-295-714.000
103.23 (12.27)0.00 392.27 380.00 1:1 RATIO ANNUITY BENEFIT581000-295-714.002
91.89 1,306.76 1,623.23 14,810.24 16,117.00 FICA - COUNTY SHARE581000-295-715.000
49.08 3,404.12 (557.10)3,281.08 6,685.20 HEALTH INSURANCE581000-295-716.000
87.34 571.37 300.89 3,940.63 4,512.00 DELTA DENTAL INSURANCE581000-295-716.008
83.95 5,135.49 2,606.08 26,864.51 32,000.00 RETIREMENT - COUNTY SHARE581000-295-718.000
100.48 (10.88)150.21 2,260.88 2,250.00 OTHER FRINGE - AD&D ETC.581000-295-719.000

4.39 2,438.08 111.92 111.92 2,550.00 PERSONAL LEAVE581000-295-721.000
0.00 4,500.00 0.00 0.00 4,500.00 VACATION EXPENSE581000-295-721.001

100.00 0.00 0.00 8,420.00 8,420.00 WORKERS' COMPENSATION581000-295-724.000
82.14 125.00 175.00 575.00 700.00 TRAINING581000-295-725.000
87.10 129.01 21.00 870.99 1,000.00 SUPPLIES - OFFICE581000-295-727.000
105.82 (582.36)2,824.84 10,582.36 10,000.00 OPERATING SUPPLIES581000-295-741.000

0.00 200.00 0.00 0.00 200.00 TANK REGISTRATION581000-295-741.008



REVENUE AND EXPENDITURE REPORT FOR ANTRIM COUNTY 2/2Page:08/21/2020 12:34 PM
User: strehlj
DB: Antrim County

PERIOD ENDING 12/31/2019
% Fiscal Year Completed: 100.00

% BDGT
USED

AVAILABLE
BALANCE

ACTIVITY FOR
MONTH 

12/31/2019
YTD BALANCE
12/31/2019

2019
AMENDED BUDGETDESCRIPTIONGL NUMBER
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101.98 (24.70)75.00 1,274.70 1,250.00 UNIFORMS581000-295-742.000
95.81 467.00 0.00 10,673.00 11,140.00 CONTRACTUAL SERVICES581000-295-802.000
0.00 500.00 0.00 0.00 500.00 AIRPORT - CRACK SEALING PROGRAM581000-295-802.295

80.00 50.00 0.00 200.00 250.00 DUES & SUBSCRIPTIONS581000-295-807.000
0.00 400.00 0.00 0.00 400.00 RADIO MAINTENANCE581000-295-851.000

92.70 197.09 224.35 2,502.91 2,700.00 TELEPHONE581000-295-855.000
71.53 1,423.63 122.49 3,576.37 5,000.00 TRAVEL581000-295-861.000
78.71 1,064.70 843.00 3,935.30 5,000.00 VEHICLE MAINTENANCE581000-295-864.000
115.73 (18,088.55)23,019.62 133,088.55 115,000.00 AIRCRAFT GAS & OIL SALES581000-295-865.010
33.33 100.00 0.00 50.00 150.00 PRINTING AND PUBLISHING581000-295-901.000
68.32 2,850.81 (2,626.61)6,149.19 9,000.00 INSURANCE - AIRPORT581000-295-911.006
96.51 470.54 1,688.50 13,029.46 13,500.00 ELECTRIC581000-295-921.000
77.96 1,102.14 551.02 3,897.86 5,000.00 GAS581000-295-922.000
99.71 21.73 4,253.21 7,478.27 7,500.00 BUILDING MAINTENANCE581000-295-932.000
82.50 1,749.67 1,037.20 8,250.33 10,000.00 EQUIPMENT MAINTENANCE581000-295-933.001
83.95 601.88 704.89 3,148.12 3,750.00 AUTOMTD WEATHER OBSERVTN SVC581000-295-933.003
100.46 (13.79)140.27 3,013.79 3,000.00 GROUNDS MAINT.581000-295-934.000
100.00 0.00 10.00 120.00 120.00 TRASH REMOVAL581000-295-935.000

0.00 9,000.00 (7,800.00)0.00 9,000.00 GRANT MATCH - AIRPORT581000-295-954.295
99.78 6.00 2,345.00 2,744.00 2,750.00 EQUIPMENT AIRPORT581000-295-980.000

92.05 40,161.10 49,538.33 464,867.80 505,028.90 Total Dept 295 - AIRPORT

123.74 (119,895.34)209,594.77 624,924.24 505,028.90 TOTAL EXPENDITURES

3,548,735.99 3,484,226.25 END FUND BALANCE
(5,762.71)FUND BALANCE ADJUSTMENTS

3,486,107.15 3,486,107.15 BEG. FUND BALANCE
3,636.11 (70,272.45)(96,290.21)68,391.55 (1,880.90)NET OF REVENUES & EXPENDITURES

123.74 (119,895.34)209,594.77 624,924.24 505,028.90 TOTAL EXPENDITURES
137.80 (190,167.79)113,304.56 693,315.79 503,148.00 TOTAL REVENUES

Fund 581000 - AIRPORT OPERATING:


