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ANIMAL CONTROL

ANIMAL CONTROL

In Summary

2017 has been a big year for Animal
Control, with a lot of changes and
improvements. It began with the hire of
two new Animal Control Officers, Kari
Sieniarecki and Lauren Richards. Both
Officers went through various trainings
including but not limited to: Euthanasia by
Injection, Michigan Humane Society Animal
Welfare Conference, and Michigan Humane
Society’s Animals in the Field course. After
the training was completed, both Officers
set out to make much needed changes
within the shelter that would allow
improved operation overall.

After working in the field during the
summer of 2017, it was evident that there
was an overpopulation of cats in Antrim
County. At times there were large sums of
cats and kittens brought in from various
homes that exceeded the legal and
appropriate  limit of our facility.
Unfortunately, some were too feral and too
sick to rehome. It was at this time we
decided to hold spay and neuter clinics to
better assist the community with this
growing problem. Clinics began in the late
fall/early winter on Thursdays and the
response was overwhelming. The clinics
helped members of the community who
were struggling to get their cats fixed which
will help reduce the number of cats and
kittens that come into the shelter over
time.

We are excited to say that the clinics have
helped and so far hundreds of cats have been
fixed thus further assisting us with our need
to control animal population.

Along with spay and neuter clinics comes the
Trap and Release program which uses private
funds to spay and neuter any feral cat that is
living in the community. The newly spayed or
neutered cat is then released back onto the
property where it was captured.

In addition to the clinics and the Trap and
Release program, social media tools, such as
Facebook, have been an integral tool for our
facility. Social media has been used to seek
out and place feral cats that are commonly
used as barn cats. Facebook has been our
greatest aid in rehoming and reuniting
animals this year not only in our community,
but in other states as well.

It became a goal of ours to control animal
population and increase vaccination. Animal
Control has ensured that all animals adopted
are either spayed or neutered prior to
adoption, or that owners follow through and
get animals fixed before they are six months
of age. Private and local organizations have
helped us by financially supporting all spay
and neuters that occur prior to adoption; we
have been very grateful for all of their
medical contributions.

Through donations and assistance, we
have been able to greatly increase the
medical care of the animals that come
through the shelter. Just about every
animal has gone out with a rabies
vaccine, deworming, first shot (FVRCP
for cats and Distemper for dogs) and a
flea treatment. In addition to all of the
medical support we have received, a
very kind gentleman donated all of the
dog food we would need for 2018 (a
total of approximately 500 pounds of
dog food).

In  summary, we have had an
outstanding year and we cannot wait to
see what 2018 brings as we move
forward in the betterment of our facility
and our goal of assisting our community
members.

The charts on the next page represent
the last six years at the Antrim County
Animal Shelter.
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ANIMAL CONTROL

Statistics

DOG 2017 2016 2015 2014 2013 2012
Total Intake 257 253 223 281 291 409
Stray 41 169 142 190 192 252
Impounded 109 3 3 1 1 3
Owner Surrender 107 80 78 90 98 154
Return to Owner 112 125 110 111 134 150
Adopted 118 106 86 126 113 140
Euthanized 12 28 33 47 52 115

CAT 2017 2016 2015 2014 2013 2012
Total Intake 439 422 253 359 330 408
Stray 198 144 119 140 128 133
Impounded 28 0 0 0 1 0
Owner Surrender 213 278 134 219 201 275
Return to Owner 10 18 17 8 7 5
Adopted 330 250 178 236 184 202
Euthanized 102 157 76 119 133 200

Animal Control 2017 2016 2015 2014 2013 2012

Complaint #'s 310 293 272 339 440 530
Animal Bites 33 74 48 49 68 48
Miles 18,047 17,899 15,035 17,280 18,839

Citations 19 83 56 87 110 136




REVENUE TO COUNTY

REVENUE TO COUNTY
Civil Process Paper Service
Includes Trespass After Warnings 8,561.51 6,392.85 2,168.66
Foreclosures — Postings and Sales 2,506.00 4,156.76 -1,650.76
Document Photocopying 3,530.51 3,872.02 -341.51
Boat Livery Inspections 216.00 196.00 20.00
Restitution And Arrest Fees 648.79 631.78 17.01
Refunds/Reimbursements 19.47 2,289.66 -2,270.19
Forfeiture ltems Sold At Auction 0 2,500.00 -2,500.00
Used Equipment Sold 0 0 0
302 Training 3,787.56 3,854.72 -67.16
Drunken Driver Assessments 4,454.00 3,191.00 1,263.00
TOTAL REVENUES 23,723.84 27,084.79 -3,360.95
DONATIONS
Donations for D.A.R.E. 5,160.00 2,633.00 2,527.00
TOTAL DONATION REVENUES 5,160.00 2,633.00 2,527.00
GRANTS
M.D.O.J. Bulletproof Vests 3,050.00 695.70 2,354.30
Secondary Roads 43,245.00 43,245.00 0
Snowmobile 18,000.00 20,000.00 -2,000.00
Marine 39,700.00 40,700.00 -1,000.00
TOTAL GRANT REVENUES 103,995.00 104,640.70 -645.70
COMBINED REVENUE TOTALS 132,878.84 134,358.49 -1,479.65




GUN REGISTRATIONS

GUN REGISTRATIONS

Purchase permits (without CPL) totaled 958 in 2017 compared to 1103 in 2016, while 912 Pistol
Sales Records (With CPL) were recorded in 2017, a decrease from 1075 in 2016. In summary,
we had a total of 308 less gun registrations in 2017 than 2016.

Gun Registrations
m2017 m2016 m2015
1200
1103 1075
1000
800
600
400
200
0
Purchase Permits (Without CPL) Purchase Permits (With CPL)




SUMMARY OF OFFENSES (RMS)

SUMMARY OF OFFENSES (RMS)

YTD YTD +/-
2017 2016
KIDNAPPING / ABDUCTION 0
SEXUAL CSC OFFENSES 24
ROBBERY 0
AGGRAVATED / NON-AGGRAVATED ASSAULT 212
INTIMIDATION / STALKING 2
ARSON 0
BURGLARY FORCED / NON-FORCED ENTRY 127
UNLAWFUL ENTRY 4
LARCENY — THEFT FROM A BLDG 4
LARCENY — THEFT FROM A MOTOR VEHICLE 16
LARCENY — OTHER 167
MOTOR VECHICLE THEFT 11
MOTOR VEHICLE AS STOLEN PROPERTY 0
FORGERY / COUNTERFEITING 1
FRAUD 63
EMBEZZLEMENT 3
STOLEN PROPERTY 2
DAMAGE TO PROPERTY 78
RETAIL FRAUD THEFT 2
VIOLATION OF CONTROLLED SUBSTANCE 27
SEX OFFENSE (OTHER) 7
OBSCENITY 1
FAMILY ABUSE / NEGLECT 11
LIQUOR VIOLATIONS — OTHER 24
DRUNKENNESS — EXCEPT OWI 0
OBSTRUCTING POLICE 7
OBSTRUCTING JUSTICE — CONTEMPT OF COURT 36
WEAPONS OFFENSE 4
DISORDERLY CONDUCT 4
H & R Motor Vehicle ACCIDENT 18
O.W.I. (Operating While Intoxicated) 82
0.U.1.D. (Operating Under Influence of Drugs) 6
TRESPASS — OTHER 38
SMUGGLING 1
VAGRANCY 0
MISC. CRIMINAL 6




SUMMARY OF OFFENSES (RMS)

SOLICITATION 1
CONSPIRACY 0
JUVENILE INCORRIGIBLE 14
CIVIL MATTER / FAMILY DISPUTE 349
JUVENILE DELINQUENT 12
ABANDONED VEHICLE — VIN INSPECTION 1
SUICIDE (INCLUDES ATTEMPTS) 17
NON TRAFFIC ACCIDENTS 27
NATURAL DEATH 21
TRAFFIC VIOLATION - CIVIL 20
MISSING PERSONS 3
ALARM 250
ACCIDENT OTHER 1
SUSPICIOUS SITUATION 714
HAZARDOUS CONDITION 26
GENERAL NON-CRIMINAL / AGENCY ASSIST 823
WARRANT ARREST 0
ACCIDENT FIRE 15
CHILD ENDANGERMENT 1
DRUG OVERDOSE — ACCIDENT 7
PUBLIC PEACE 6
FAIL TO USE DUE CAUTION 0
PREVENT — INTERFERE WITH 911 CALL 0
HEALTH & SAFETY — ANIMALS 12
CONVERSATION 7
JUVENILE RUNAWAY 4
RECKLESS DRIVING 6
LOST FOUND PROPERTY 31
ACCIDENT — OTHER WATER 2
ACCIDENT — NON-TRAFFIC 2
ACCIDENT — BOATING 4
EXPIRED OPERATORS LICENSE 1
LIQUOR VIOLATIONS — MIP 16
FLEE & ELUDE 4
REGISTRATION PLATE VIOLATION 7
MV OPERATE W/O SECURITY 30
ACCIDENT — OTHER SHOOTING 0
DROVE WHILE LICENSE SUSPENDED (D.W.L.S.) 106
HEALTH & SAFETY VIOLATIONS 1
TRAFFIC ACCIDENT 1,093

TOTALS

4,622




CORRECTION DIVISION

CORRECTION DIVISION

JAIL POPULATION TOTALS

Inmates booked into the Antrim County Jail over 17YOA 901
Inmates booked into the Antrim County Jail under 17YOA 3
Total Inmate Bookings 904
Average bookings per day 2.48

Inmates Sentenced to and transported to Ml Dept. of Corrections 38

Average Male Population 22
Average Male Sentenced 10
Average Male Un-Sentenced 12

Average Female Population 4
Average Female Sentenced 2
Average Female Un-Sentenced 2

Average Daily Population 26

FINGERPRINTS STATISTICS TOTALS

Total number of fingerprints taken during 2017

Criminal arrests fingerprints in 2017 496
Applicant fingerprints taken during 2017 299
Average monthly fingerprints 66

795
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JAIL REVENUE TO COUNTY

REVENUE SOURCE
MDOC - Diverted Felons
MDOC Detainer

INMATE FUND

County Booking Fee

State Booking Fee

County Sex Offender Reg. Fee
State Sex Offender Reg. Fee
County Fingerprint Fee

State Fingerprint Fee

Community Corrections for Transports
Employee Meals

Monies Received For Inmate Housing
Prisoner Transports (MDOC, FOC,
CMH, Other)

Work Release

1t Day Housing

Inmate Telephone

Inmate Housing—Other Counties, Tribal
Medical - Reimbursement

TOTAL REVENUES

2017
9,480.00
9,192.00

6,146.59
1,292.00
2,480.00
3,720.00
4,725.00
1,203.50
No longer
provided
340.00
4,621.52

6,300.34
2,245.00
10,221.41
6,265.42
25,705.00
1,482.12
95,419.90

2016
6,020.00
7,700.00

5,920.76
1,275.86
2,060.00
3,540.00
6,128.76
3,720.50
No longer
provided
160.00
11,449.86

5,447.38
2,671.41
10,096.44
13,547.78
25,525.00
3,486.35
108,750.10

+/-
3,460.00
1,492.00

225.83
16.14
420.00
180.00
-1,403.76
-2,517.00
No longer
provided
180.00
-6,828.34

852.96
-426.41
124.97
-1,282.36
180.00
-2,004.23
-13,330.20



FOOD SERVICES

FOOD SERVICES
Food Services Meal Cost / Expense
300,000.00
250,000.00
200,000.00
150,000.00
100,000.00
50,000.00
Expenses Costs Meal Count Inventory Cost per Meal
02017 57,461.78 55,438.66 28,139 282,245.85 1.95
m 2016 69,461.16 75,671.75 38,761 271,782.45 2.00
[0 Montly Average 4,788.48 4,619.89 2,345 23,520.49




COURTHOUSE SECURITY

COURTHOUSE SECURITY
2017 SCREENING STATISTICS
I 5 gy 18 -
26 31 3
28 31 28 34
35
2,761 188 2,054 2126 1913 B
2,124 4
| 1,080 2317 2,058 346 20 "
2,194
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Totals
PEDESTRIANS ~ WEAPONS

Quick Facts

Courthouse Security made 56 Warrant arrests while performing duties at the courthouse, an
increase from last year’s numbers by thirteen (10).

One (1) Fire Alarm was handled during 2017, an increase from zero in 2016. There were zero
(0) power outages handled in 2017, a decrease from two (2) in 2016.

Courthouse Security personnel assisted with four (4) Medical calls on the County campus, an
increase of one (1) from last year. Also recovered by Courthouse Security were two (2) knives
and one (1) partial bottle of Vodka hidden outside the courthouse.

10



INMATE HEALTH SERVICES

INMATE HEALTH SERVICES

Nurse Jan Jenson R.N. — Medical Coordinator
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Jan 37 5 42 1 0 0 6 12 $251.74 $102.00 $0.00 $0.00 $1,500 $1,853.74
Feb 28 35 0 1 0 1 3 12 $1,679.31 $2,135.65 $0.00 $72.00 $1,500 $5,386.96
Mar 60 4 64 0 0 0 0 13 11 $1,615.60 $0.00 $551.35 $168.00 $1,500 $3,834.95
Apr 41 4 45 1 0 0 0 14 10 $480.56 $29.79 $0.00 $0.00 $1,500 $2,010.35
May 63 5 68 0 1 0 0 16 11 $550.50 $0.00 $0.00 $360.00 $1,500 $2,410.50
Jun 54 4 58 2 0 0 0 13 11 $438.64 $321.50 $0.00 $942.00 $1,500 $3,202.14
Jul 45 8 53 0 0 0 0 24 10 $810.03 $266.39 $0.00 $0.00 $1,500 $2,576.42
Aug 44 7 51 1 1 0 0 18 11 $757.41 $316.16 $0.00 $996.00 $1,500 $3,569.57
Sep 73 6 79 1 0 0 0 11 13 $541.18 $597.01 $0.00 $1,134.00 | $1,500 $3,772.19
Oct 100 7 107 1 0 0 0 20 15 $1,393.17 $2,196.53 $0.00 $2,694.00 | $1,500 $7,783.70
Nov 53 3 56 1 0 0 0 12 7 $458.86 $7,667.11 $489.20 $1,313.00 | $1,500 $11,428.17
Dec 83 5 88 0 0 0 0 14 8 $0.00 $3,419.55 $7.25 $2,298.00 | $1,500 $7,224.80
2017
TOTALS 681 65 746 7 4 0 1 164 131 $8,977.00 $17,051.69 $1,047.80 $9,977.00 | $18,000 $55,053.49
2016
TOTALS | 773 | 68 841 9 8 1 0 211 166 | $8,665.53 $12,759.80 $334.89 $8,362.00 | $18,000 | $48,122.22
+/- -92 -3 -95 -2 -4 -1 1 -47 -35 $311.47 $4,291.89 $712.91 $1,615.00 $0.00 $6,931.27

11




ZERO TOLERANCE DRUG TESTING PROGRAM

ZERO TOLERANCE DRUG TESTING PROGRAM
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; $1,257.00 $3,035.00 $0.00 $1,133.78 $72.00 $5,497.78 $3,337.85 $2,008.51 $5,346.36 398 6 0 237 271 514
an

b $1,377.00 $3,022.00 $0.00 $1,133.78 $84.00 $5,616.78 $3,085.11 $1,632.95 $4,718.06 421 7 0 247 302 556
Fel

M $1,373.00 $3,200.00 $24.00 $1,133.78 $48.00 $5,778.78 $2,759.75 $2,205.60 $4,965.35 482 5 2 259 316 582
ar

A $1,592.00 $2,999.00 $24.00 $1,133.78 $48.00 $5,796.78 $3,160.64 $2,012.40 $5,176.04 531 5 2 209 290 506
pr

M $1,429.00 $2,745.00 $0.00 $1,133.78 $144.00 $5,451.78 $3,384.33 $1,590.20 $4,974.53 454 14 0 228 271 621
ay

J $1,602.00 $3,631.00 $0.00 $1,133.78 $45.00 $6,411.78 $3,218.75 $1,944.35 $5,163.10 562 8 0 235 258 501
un

1l $1,745.00 $4,390.00 $15.00 $1,133.78 $30.00 $7,313.78 $3,340.75 $2,283.80 $5,624.55 527 9 1 275 308 593
u

A $1,758.00 $4,638.00 $60.00 $1,133.78 $30.00 $7,619.78 $3,462.77 $2,175.40 $5,638.17 605 8 4 285 297 594
ug

S $1,419.00 $4,189.00 $0.00 $1,133.78 $60.00 $6,801.78 $2,980.53 $2,307.13 $5,287.66 482 10 9 288 299 606
ep

Oct $1,480.00 $4,183.00 $0.00 $1,235.28 $15.00 $6,913.28 $2,745.23 $1,956.35 $4,701.58 437 7 0 261 310 578
C

N $1,301.00 $3,762.00 $0.00 $1,235.28 $45.00 $6,343.28 $2,629.03 $1,909.51 $4,538.54 402 7 0 236 297 540
oV

b $1,395.00 $4,290.00 $0.00 $1,235.28 $15.00 $6,935.28 $3,503.44 $2,219.19 $0.00 504 6 1 265 290 562
ec

T(ZD('JI'Z.S $17,728.00 $44,084.00 $123.00 $13,909.86 $636.00 $76,480.86 $37,608.18 $24,245.39 $56,130.94 5805 92 19 3025 3509 6753

Tés)ri?.s $19,705.00 $41,263.00 $0.00 $16,598.80 $504.00 $78,070.80 $44,209.80 $25,921.50 $70,131.30 6281 44 6 3180 3814 7044

+/- -$1,977.00 $2,821.00 | 12300 | -$2,688.94 $132.00 -$1,589.94 | -$6,601.62 | -$1,676.11 | -$14,000.36 | -476 48 | 13 | -155 | 305 291

QUICK FACTS

The Zero Tolerance program had another successful and profitable year. The program ended 2017 with a profit of $20,349.92. We
are still seeing a fluctuation in our client testing numbers. In the start of 2017 our numbers were down significantly which in turn

drives our revenue. Our client testing numbers throughout 2017 average 264 people per month for district, circuit, probate, DHS and
other courts. Our MDOC client load averages 292 testing clients per month. These are figures for clients taking a urinalysis. Our PBT

monthly average is 483 per month, totaling 5805 per year.
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DRUG ABUSE RESISTANCE EDUCATION

DRUG ABUSE RESISTANCE EDUCATION

D.A.R.E.
Finger Special Lockdown
School D.A.R.E. Prinfing K-9 E?lents Juv. Comp. Drills
Bellaire 28 15 0 1 6 3
Central Lake 21 12 0 1 3 3
North Central 12 0 1 1 4 3
Elk Rapids 61 45 0 1 8 3
Mill Creek 42 28 N/A 0 N/A N/A
Alba 12 9 0 1 8 3
Ebenezer Christian N/A 0 0 1 1 3
Ellsworth 20 0 0 0 5 3
Mancelona 84 30 0 2 15 3
2017 Totals 280 139 1 8 50 24
D.A.R.E. CLASS

In addition School Liaison Deputy Morris participated in 10 Summer Events (Parades, Festivals, and
Special Events) and a total of 84 Car Seat Installation trainings (Includes assists to Grand Traverse

County Sheriff’s Office).

13




SNOWMOBILE GRANT PROGRAM ACTIVITY
REPORT

SNOWMOBILE GRANT PROGRAM ACTIVITY REPORT

Snowmobile Activity Report 2017-2018

Patrol Area Patrol No. of No. of No. of No. of No. of
Hours Contacts Tickets | Warnings | Complaints Accidents

Trail 4 255 171 4 31 5 4

Trail 4-76 175.5 103 2 18 3

Trail 76 27.5 11 7

Trail 766 7.25 19 1 1

Trail 768 35.25 24 7

Trail 774

Chippa Farm 5.5 42 2 19

Kitchen Farm 33.5 57 3 6

Olds Farm 4.25 3 3

Wallick Property 1

Wicht Property 1 5 3

Complaints 20.25 103 2 3

Francis Property 1

Thering Property .5

2017-2018 Totals 566.5 538 12 97 9 7

2016-2017 Totals 815.5 1174 111 438 7 8
-249.00 -636 -99 -341 2 -1

Snowmobile Season was not a good year for the 2017/2018 season. The weather did not
cooperate with us very well.
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MARINE SAFETY PROGRAM

MARINE SAFETY PROGRAM
Marine Activity Report

No. of No RBS Careless / Negligent /
Body of Water Patrol Compliance BUI/OUI Reckless Operation Navigation Rules Mandatory PFD Wear Registration / Violations
Hours Inspections Citations/ Citations / Citations / Citations / Citations /
Arrests Warnings Arrests Warnings Arrests Warnings Arrests Warnings Arrests Warnings

Torch Lake 1,392.75 3,232 5 4 16 159 5 82 16 187 21 112
Torch River 240.50 399 2 29 32 2 25 6 39
Elk Lake 156.75 174 3 14 1 15 1 13
Elk River 23.50 20 1 1 3 2
East G.T. Bay 30.00 24 2
Skegemog Lake 61.50 20 3 1 7 2 3
Birch Lake
Bass Lake
Clam Lake 184.25 352 17 20 2 25 29
Clam River
Grass River 47.00 49 2 4 15 8 3
Lake Bellaire 40.50 9 4
Lake of the
Woods
Intermediate Lake 180.50 339 8 23 19 16
Intermediate 3.75 1
River
Hanley Lake 23.50 32 2 3 2
Benway Lake 15.50 16 1 3 4
Wilson Lake 11.25 6 1 1
Ellsworth Lake 6.50 21 1
St. Clair Lake
Six Mile Lake 12.50 43 2 1 2 1

2017 TOTALS 2,430.25 4,737 5 4 20 229 5 199 21 295 30 225

2016 TOTALS 2,144.00 4,131 3 8 28 495 7 273 11 291 37 160

+/- 286.25 606 2 -4 -8 -266 -2 -74 10 4 -7 65

2017 was another good year. We saw some good steady days with moderate temperatures. The Marine Department was able to spend more hours on the lakes, and
continue serving the people of Antrim County. Again, this year more people were having a designated driver/operator.
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911 DISPATCH

2016-2017 CAD Events by Service Type

25,000
20,000 19,268 18,787
15,000
10,000
5,000
1529 1,606 2,500 2,468
0
LAW FIRE EMS
2016 2017
CAD Events by Townships
TOWNSHIPS 2017 2016 +/-
Banks Twp. 789 782 7
Central Lake Twp. 708 810 -102
Chestonia Twp. 856 641 215
Custer Twp. 1188 1071 117
Echo Twp. 465 531 -66
Elk Rapids Twp. 764 779 -15
Forest Home Twp. 840 930 -90
Helena Twp. 698 752 -54
Jordan Twp. 558 533 25
Kearney Twp. 1093 1203 -110
Mancelona Twp. 2553 2251 302
Milton Twp. 1510 1523 -13
Star Twp. 837 725 112
Torch Lake Twp. 938 798 140
Warner Twp. 573 525 48
VILLAGES 2017 2016 +/-
Village of Bellaire 1564 1509 55
Village of Central Lake 1203 1241 -38
Village of Elk Rapids 1600 1589 11
Village of Ellsworth 332 239 93
Village of Mancelona 2079 1927 152
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911 DISPATCH

CAD Calls of Service by Day of Week
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