Antrim County

Parks and Recreation Commission
January 27, 2004

Minutes
Members Present: Al Luurtsema, Russ Blasdell, Mike Meriwether, and Stan Moore
Members Absent: Mark Stone, Mike Crawford, Jerry Basch, Jerome Dobrzelewski, and Al
Pecar
Staff Present: Howard Yamaguchi, Eileen Wallick
Others Present: None

Call to Order

Al Luurtsema called an unofficial meeting of the Parks & Recreation Commission
(Parks & Rec) to order at 9:12 a.m. There is no quorum today, so no decisions
requiring a vote will be taken. It will be a purely informational meeting.

Membership and Meeting Dates in 2004

Howard noted that Mike Crawford had promised to obtain more funds for
additional meetings of Parks & Rec in 2004. As of today, no additional funds have
been allocated. Al Luurtsema agreed that we should hold meetings, but possibly
space the meetings out while having the work subcommittees meet regularly.

Howard also noted that membership of Parks & Rec will be held to 9.

Barnes Park Grant

Mike Meriwether noted that the MNTF grant had come through, and that Janet
Person and Mike Crawford had decided on a revised floor plan for the office.
Howard distributed the currently proposed office floor plan, as well as the
information sheet prepared by the Conservation District. Mike Meriwether
discussed the possibility of coordinating the trail design with his tree thinning
operations at Barnes Parks scheduled for 2004. Some of the contracting
arrangements were discussed.

Stan Moore reported that the subcommittee met last week, and discussed the
current structure of the report. Howard was assigned to write Sections A and B
(Community Description and Community Administrative Structure). Howard

V. Wetzel Lake Planning Update

Janet Person was not present today, so there was no update.
V. Comprehensive Recreation Plan Update

reported that revision of Section A is almost complete.
VI. Parks Forum Update

Jerry Basch was not present, so Howard presented the progress report. He
distributed information on rental for the lodge at Camp Hayo-Went-Ha, the current
draft of the agenda, information on some speakers already lined up for panels, and
the current draft of the invitation letter. Mike Meriwether agreed to contact DNR
forestry staff to attend the meeting.
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In the discussion on the text of the invitation letter, Mike suggested including
forestry in the text. He also suggested that private campsite owners be included in
the invitation list. Stan noted that the next meeting of the forum subcommittee is
tomorrow.

Russ Blasdell gave a brief update of the ongoing search for a suitable shooting
range in the County. The forest land currently being used by the Sheriff’s

Mike Meriwether provided details of a meeting to be hosted by the Conservation
District on Wednesday, February 11, at 6 p.m. The subject will be fisheries on
Lake Bellaire. Tom Rozich of the DNR will be on hand to speak and answer

VI New Shooting Range in County

department is under consideration at this time.
VIll.  Member Comment

questions.
IX.

Adjournment Meeting adjourned at 10:27 a.m.

Next Meeting
Thursday, February 26, 2004, at 9:00 a.m.
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Antrim County

Parks and Recreation Commission
March 02, 2004

Minutes
Members Present: Al Luurtsema, Russ Blasdell, Mark Stone, Jerome Dobrzelewski, Al
Pecar and Stan Moore
Members Absent: Mike Crawford, Jerry Basch and Mike Meriwether
Staff Present: Howard Yamaguchi, Eileen Wallick
Others Present: Kent Reynolds
l. Call to Order

Al Luurtsema called the meeting of the Parks & Recreation Commission (Parks &
Rec) to order at 9:04 a.m.

Il Approval of the Minutes of the January 27, 2004 Meeting

Motion by Stan Moore, seconded by Mark Stone, to approve the minutes
of the January 27, 2004, meeting. Motion passed - unanimous.

11K Elk Rapids Rotary Club Trail Update

Kent Reynolds of the Elk Rapids Rotary Club spoke to Parks & Rec about the
efforts by the Club to rekindle interest in a non-motorized trail connecting the
Grand Traverse trails with the Charlevoix County trails. The Club is working with
the local townships to develop a vision for the trails and incorporate them into their
local plans. There have been several meetings of the trails group, including a
meeting with the County and the Road Commission, and the Club is currently
shopping around for engineering services for a feasibility study. Other possible
trails are routes that connect Elk Rapids with Alden, the Grass River Natural
Area, and Bellaire.

Jerome Dobrzelewski noted that Torch Lake township is talking about possible
shoulder work on their roads. Mr. Reynolds noted that the challenge is to provide a
safe route for the stretch between Barnes Road and Eastport; the rest can be on
less traveled routes. Stan Moore encouraged the Rotary Club to provide a write-up
which could conceivably be incorporated into the county parks plan. MDOT and
other funding agencies like to hear about how proposed projects fit into the big
picture.

Some discussion ensued on joint grant applications. Some discussion also ensued
on the Elk Rapids Fishing Park parking upgrades.

V. Wetzel Lake Planning Update

Howard distributed Janet Person’s draft plan to be submitted to the DNR. It will
be cleared through the Parks Committee this week. Al Luurtsema instructed
Parks & Rec to read and comment on the draft plan.
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Stan Moore requested comments on the draft Section A of the Comprehensive Rec
Plan. The consensus of the group was to include statistics on tourism and visitors
to emphasize the importance of recreation to the county. Another aspect to add to
the Comprehensive Rec Plan was historical sites, as historical tourism is another
component that generates visitor-days in the County. There was talk of expanding
the Parks & Rec Commission to include a member of the historical societies.

Stan Moore demonstrated the voting machine (Option Finder) that will be used at
the Parks Forum. He also demonstrated the different types of questions that can
be asked and how statistics can be gathered for each type of question. Stan
requested assistance in setting the various questions. Mark Stone suggested
distributing the rec-related pie charts (opinion survey) and visioning session
results at the Forum. Stan noted that questions can be in demographics, priorities,
where we are currently, evaluation, forest lands, and promotions. Al Luurtsema
instructed Parks & Rec to contact Stan immediately with question suggestions.

Howard briefed Parks & Rec about his contact with DNR’s Linda Hegstrom about
the timing for a contract for the grant that Antrim County was awarded for Barnes
Park improvements (electrification of 27 sites, trails, and a visitor center).

Contract may not be awarded until mid-year at the earliest, although permission to

Howard distributed the Elk Rapids Park scope of work. Al Luurtsema briefed the
Commission on the meeting that produced the scope. The Parks Committee must

V. Comprehensive Recreation Plan Update
VI. Parks Forum Update
VI Barnes Park Update
proceed with engineering may be given earlier.
VIll.  Elk Rapids Park Update
sign off on the program.
IX. Adjournment Meeting adjourned at 11:10 a.m.

Next Meeting
Thursday, March 25, 2004, at 9:00 a.m.
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Antrim County

Parks and Recreation Commission
March 25, 2004

Minutes
Members Present: Al Luurtsema, Russ Blasdell, Mark Stone, Jerome Dobrzelewski, Mike
Crawford, Mike Meriwether and Stan Moore
Members Absent: Al Pecar and Jerry Basch
Staff Present: Howard Yamaguchi, Eileen Wallick
Others Present: None
l. Call to Order

Al Luurtsema called the meeting of the Parks & Recreation Commission (Parks &
Rec) to order at 9:05 a.m.

Approval of the Minutes of the March 02, 2004 Meeting

Motion by Jerome Dobrzelewski, seconded by Russ Blasdell, to approve
the minutes of the January 27, 2004, meeting. Motion passed -
unanimous.

Comprehensive Rec Plan Update

Stan Moore reported that no progress had been made, pending the results of the
Parks & Rec Forum. Howard reported that Ed Huller of Helena Township will
work with him to produce inventory maps of Helena Township parks & rec
facilities for the township parks & rec plan. This will allow the county to obtain an
updated inventory of Helena Township facilities.

The consensus was that the forum was a success and that positive feedback was
obtained from many parties. Stan presented preliminary plots of the audience
participation voting at the forum. Mike Crawford commended Stan for his work.
Stan and Howard will put the results on the website. Some discussion ensued on
the topics for the Fall forum. Extensive side discussions on road endings and tree

Subsequent forums will be on more focused topics. One aspect missing appears to
be historical information and historical tourism. Extensive, meandering discussion
led by Al Luurtsema ensued on how the County is developing and how Parks & Rec

Howard informed Parks & Rec that none of the action items on the Day Park scope

V. Parks & Rec Forum Post-mortem
pests ensued.
can help save the County.
V. Elk Rapids Day Park Update
of work had yet been implemented.
V1. Barnes Park Grant Update
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Howard explained that the Coordinator/Planner Office had drafted a letter
requesting permission to commence preliminary engineering tasks for the Barnes
Park grant project prior to executing a grant agreement. The letter also requests a
waiver from competitive bidding for the log cabin and the trails. The letter will not
go out until the Coordinator/Planner has discussed the matter with the Parks
Committee chair.

The letter proposal for the medium- to long-term development of a campsite at
Wetzel Lake was delivered to DNR rep Joyce Angel-Ling at the Parks & Rec
Forum. There will be a Wetzel Lake committee meeting on April 7 at 9:30 a.m. at

Eileen requested that the ingress/egress doorways for the visitor center be planned
with an eye to the security of the staff. Mike Crawford agreed.

As a result of presentations by Mike Crawford and Howard at the Finance
Committee, the Parks & Rec Budget is now $5,000 for the year (representing an
increase of $2,500). This will enable monthly meetings, printings of the report, and
a second Forum to be held. Mike Crawford noted that the Commissioners will not
be amenable to increasing the number of Parks & Rec members.

The Elk Rapids budget has also been increased from $0 to $7,500 for 2004.

VII. Wetzel Lake Update

the Mancelona Township Hall library.
VIIl. Parks & Rec Budget Update
IX. Member Comment

Al Luurtsema expressed his concern about possible air pollution from a new coal-
fired electricity generating plant planned for Manistee County.

Meeting adjourned at 10:42 a.m.

Next Meeting
Thursday, April 22, 2004, at 9:00 a.m.
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Antrim County

Parks and Recreation Commission
April 22, 2004

Minutes
Members Present: Al Luurtsema, Russ Blasdell, Mark Stone, Jerome Dobrzelewski, Al
Pecar, Mike Meriwether, Stan Moore and Jerry Basch
Members Absent: Mike Crawford
Staff Present: Howard Yamaguchi, Eileen Wallick
Others Present: Kent Reynolds
l. Call to Order

Al Luurtsema called the meeting of the Parks & Recreation Commission (Parks &
Rec) to order at 9:10 a.m.

Il Approval of the Minutes of the March 25, 2004 Meeting

Motion by Jerome Dobrzelewski, seconded by Jerry Basch, to approve
the minutes of the March 25, 2004, meeting. Motion passed -
unanimous.

1R Comprehensive Rec Plan Update and Public Access Sites

Stan Moore reported that Howard has completed Section A per suggestions by
Parks & Rec, and will complete Section B soon. This leaves the hard part of the
report yet to be completed. A meeting date of the Plan subcommittee will be set for
May 11 at 9 a.m.

Stan further reported on the GPS joint field trip performed by Stan, Allen Pecar,
Howard, and two members of the Helena Parks & Rec. He reported that there
were two township access sites not recorded on the County Lands book. The two
handheld units demonstrated very good agreement in lat-long readings.

At this point, extensive discussion ensued on the pros and cons of the Parks & Rec
Commission’s involvement in cataloguing and GPS-ing the access points and road
endings. Al Pecar recounted the history of his efforts, and the previous prosecutor’s
in keeping the access points public. Jerry Dobrzelewski noted the Road
Commission’s efforts to document public improvements on the access points to
avoid abandonment charges. Mike Meriwether noted the Conservation District’s
efforts to have the townships prioritize the access points to eliminate unfeasible
ones. Jerry Dobrzelewski noted that the Road Commission does not want to give
up any access points. Jerry Basch suggested further discussion and a
recommendation from Parks & Rec in the coming months. Howard noted that
Mike Crawford may donate his GPS unit to Parks & Rec for use in such projects.

V. Elk Rapids Day Park

Eileen Wallick presented signage concepts from two vendors, Alan Hubbard and
Pleasant Valley Designs. The Hubbard concept cost $2,862. The Pleasant Valley
concepts each cost about $800 for high-density foam and $750 for wood.
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The Parks & Rec members favored the “green” Pleasant Valley Design over the
“brown” one by a vote of 6 — 2. The designs will be shown to the Parks Committee
and the Elk Rapids Parks subcommittee. The subcommittee will make the final
choice, subject to approval by the Parks Committee.

Jerry Basch also briefed Parks & Rec on the possible projects for Tim Cooper, Eagle
Scout candidate from Elk Rapids. Tim wishes to do a service project at the park.
After some discussion, several options may be available to Tim: a water-
quality/environmental project under Dr. Tim Hannert’s supervision, a trail
maintenance and development project under Eileen Wallick’s supervision, a
tree/plant survey/marking project under Mike Meriwether’s supervision, and
possibly a camp host-type project dealing with park visitors. In any case, we need
info on Tim’s availability over the next several months. Howard will contact the
Coopers.

Howard informed Parks & Rec that Warren Studley will be present at the next Elk
Rapids Day Park subcommittee meeting to talk about the history of the park.
Howard also noted that the ER Day Park website could possibly be prepared by Elk
Rapids School students, much as Antrim Creek’s was done by Ellsworth High
students, and Wetzel Lake may be done by Mancelona HS students.

A Wetzel Lake subcommittee meeting was held on April 7. Numerous fund-raising
proposals were considered. An ice-cream social for Bass Festival and an electronic
flea market (selling recycled electronics) are under consideration.

Allen Pecar reported that Mancelona School District is interested in working with
the County and Township for Wetzel Lake Park, including web site design and

Kent Reynolds of the Elk Rapids Rotary Club briefed Parks & Rec on the progress
of the proposed trail studies. The Elk Rapids Rotary has approved the retention of
a consulting firm to perform the study, and RFPs have been sent to four firms
experienced in the design of trail systems. Interviews will be this week. The scope
will be to select a route from Elk Rapids to Williamsburg and Acme, and prepare
cost tables in the formats required by funding agencies. The Rotary Club is also
interested in working with Parks & Rec to develop a county trails master plan.

VL. Barnes Park Grant Update
No progress on the grant.
VII. Wetzel Lake Update
video production.
VIII.  Elk Rapids Trail Update
IX. Member Comment

Al Luurtsema instructed Howard to put a Parks & Rec millage on the agenda for
next month. Jerry Dobrzelewski requested county taxable values for next meeting.

Howard and Al Luurtsema briefed Parks & Rec about possible highway safety
grants from MDOT, involving Antrim County as a potential pilot site.

Meeting adjourned at 10:45 a.m.

Next Meeting
Thursday, May 27, 2004, at 9:00 a.m.
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Antrim County
Parks and Recreation Commission

May 27, 2004
Minutes
Members Present: Al Luurtsema, Russ Blasdell, Jerome Dobrzelewski, Al Pecar, Mike
Crawford, Stan Moore and Jerry Basch
Members Absent: Mike Meriwether, Mark Stone
Staff Present: Howard Yamaguchi, Eileen Wallick
Others Present: Kent Reynolds

l. Call to Order

Al Luurtsema called the meeting of the Parks & Recreation Commission (Parks &
Rec) to order at 9:00 a.m.

Il Approval of the Minutes of the April 22, 2004 Meeting

Motion by Jerome Dobrzelewski, seconded by Al Pecar, to approve the
minutes of the April 22, 2004, meeting. Motion passed - unanimous.

1. Comprehensive Rec Plan Update

Stan Moore reported that Howard has completed a draft of Section B, and
requested Parks & Rec input. Howard noted that the draft Section B as distributed
may not be fully complete. He also noted that the plan subcommittee had walked
through the existing Section C, and had addressed questions on what needed to be
updated.

For the plan, the Parks & Rec Commission will review all facilities and get the
facilities database back up to speed. This is required for the new website to
function correctly. The first step in the process is to update and complete the
facilities inventory. Howard printed some sample inventories. Inventory sheets
will be sent to the townships and villages concerned (as well as to the following
Parks & Rec members).

Parks & Rec Commission Member Assignments for Inventory Update

Kearny Helena
Stan Moore Echo Mike Meriwether | Custer
Central Lake (Vig) Chestonia
Al Luurtsema Forest Home Allen Pecan Mancelona (twp/vlg)
Yamaguchi Dobrzelewski
g Milton Jordan
Jerry Basch Central Lake (twp) Janet Person Bellaire
Banks/Ellsworth

Stan further noted that we will rework the wording on the parks plan to include
input from the past and future meetings of the parks forum, where input was, and
will continue to be, sought from participants.
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He also noted that the action program (Section E) lays out our plan of action for the
next five years. Parks & Rec members proposed meeting with various recreation-
oriented groups every month for several months to obtain input on an action plan.

Trails Update

Howard briefed Parks & Rec on the progress of the Elk Rapids-based trail group.
The Elk Rapids Rotary Club is financing a consulting study for a trail alignment
between Elk Rapids and the Grand Traverse County trails. He also noted that the
same trail group would like to meet with the various interested parties in the
county to formulate a joint county-wide trails plan for use in local parks plans.

Parks & Rec Database and County Website Mapping

\iR

Stan Moore briefed Parks & Rec on the meeting held at Land Information Access
Association (LIAA) to load the database and arrange for parks & rec search tools
and map overlays for the new website. Howard noted that several more people
from Parks & Rec will need to undergo website design training.

2005 Parks & Recreation Commission Budget

Vil

Finally, Howard introduced a possible budget for 2005. He requested all to study it
and propose changes. The budget will be presented to the Parks Committee on
July 1. Some discussion ensued, and some wording changes were proposed for line
items. Howard will obtain some information from the Road Commission on map
costs.

Motion by Jerome Dobrzelewski, seconded by Mike Crawford to present the
2005 Parks & Rec budget as discussed to the Parks Committee on July 1
2004. Motion passed - unanimous.

Elk Rapids Day Park and Barnes Park Updates

\ALIR

Eileen Wallick briefed Parks & Rec on the progress of the proposed Elk Rapids
park entrance sign and the proposed project for the Eagle Scout (will cut new trails
and dress others). Tim Cooper and Eileen walked the park for possible project
elements. Jerry Basch described the talk by Warren Studley at the meeting.

Eileen also briefed Parks & Rec on Barnes Park. Howard noted that a request for
engineering work and for exemption from the bidding process had been transmitted
to the state, and that we are awaiting a response. Eileen informed Parks & Rec
about the Great Lakes Energy grant for paving the entrance area to the park.

Mike Crawford noted that this type of grant would have to be written in-house.
Howard suggested that the Parks & Rec Commission write the grant.

Motion by Russ Blasdell, seconded by Mike Crawford, to recommend to the
Parks Committee that the Parks & Recreation Commission write the Great
Lakes Energy People Fund grant request (in-house) for resurfacing the
Barnes Park entrance area. Approximate request to be around $18,000,
depending on quotation. Motion passed - unanimous.

Public Access Points

Jerry Basch distributed a handout on public access issues for the Parks & Rec
Commission to pursue in the coming years, with some to be included in the action
plan. A “best practices” book on public access sites for use by government officials
was proposed. Parks and Rec was of the consensus that this is a high priority item.

Mike Crawford commended Jerry Basch, and noted that a lack of a verdict by
Judge Thomas Powers was holding up the ability of local governments to manage
road endings and public access sites properly.
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Motion by Jerry Basch, seconded by Mike Crawford, for the Parks & Rec
Commission to write a letter to Judge Thomas Powers encouraging him to
resolve the road ending issue so that the County Parks & Rec can formulate
policies for maintenance and management of such sites. Motion passed -
unanimous.

IX. Other Matters

Al Pecar discussed the format of the inventory of public access sites and their
present legal status. Most of the legal documents pertaining to these sites are
available, and should be compiled in a central location and made available to the
public.

Mike Crawford briefed the Parks & Rec Commaission on the desire by Alden Bank
to donate about 300 feet of Torch Lake frontage to the public. The Township alone
may not be able to accommodate their request, and may be contacting the County
soon.

Al Luurtsema explained the proposed 0.35 mil county millage for Parks &
Recreation. He distributed a handout illustrating the allocations of such a millage.
Extensive discussion ensued on the parks millage and the proposed Conservation
District millage. The parks millage would be on the November ballot if approved
by the Board of Commissioners. Discussion also included coordinating millage
strategies with the other agencies operating parks in Antrim County.

Meeting adjourned at 11:20 a.m.

Next Meeting
Thursday, June 24, 2004, at 9:00 a.m.
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Antrim County
Parks and Recreation Commission

July 22, 2004
Minutes
Members Present: Al Luurtsema, Russ Blasdell, Jerome Dobrzelewski, Al Pecar, and Mike
Crawford
Members Absent: Mike Meriwether, Mark Stone, Stan Moore and Jerry Basch
Staff Present: Eileen Wallick and Mark Randolph
Others Present: Janet Person

Public Hearing

Mark Randolph, Grass River Natural Area Director, called the public hearing to
order (see attached minutes). Public hearing closed at 9:21 a.m.

Call to Order

Al Luurtsema called the meeting of the Parks & Recreation Commission (Parks &
Rec) to order at 9:23 a.m.

Approval of the Minutes of the May 27, 2004 Meeting

Motion by Al Pecar, seconded by Mike Crawford, to approve the minutes of
the May 27, 2004, meeting. Motion passed - unanimous.

Al Luurtsma updated the committee on the Comprehensive Recreation Plan. Few
members attended the Recreation Plan Committee meeting. The Committee needs
follow-up from Township Recreation Plans. The next Comprehensive Recreation

Eileen reported that the park is receiving more use than in the past due to
publicity in local recreation guide. Eagle Scout, Tim Cooper, has put in 80 hours
toward his badge program by cutting, chipping, and marking trails, among other

Janet reported that Art Lennox is providing the specifications for the new building.
Waiting for State to issue the grant agreement. Bids will be sought after the

Janet reported that the garage sale raised $556 and another $76 in donations for
$632 total. The new raft was broken the same day by vandals. ACD will put up
the sign that indicates the improvements must be respected to be continued.

V. Comprehensive Recreation Plan Re-write
Plan Re-write meeting will be early August.
V. Elk Rapids Day Park
tasks. She is waiting for the Rotary Club to produce the new sign.
VI. Barnes Park Grant Update
contract is signed with the State.
VII. Wetzel Lake Update
Vill.  Millage Update

Al Luurtsema indicated that the idea has been tabled until next year at the request of
the Parks Committee. Too many other millages on this year’s ballot.
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IX. Other Matters

Jerome reported that the Road Commission has Department of Transportation
funding for a bridge over the Cedar River at Stover Pond Road. He anticipates
public hearings will be held. The commission will also replace the culvert at O’
Brian’s Pond to allow fish to get upstream.

Janet reported that there is some discussion in Bellaire about putting in a
Recreation Center. She will bring it up to the Parks Committee.

The Antrim Conservation District received a CMI grant for restoration of access
sites.

Mike Crawford reported that Helena Township would like to discuss a joint
venture with Antrim County, the Township, and the ACD to acquire and develop
into park land the lot next to the boat launch in Alden.

Janet reported that Kearney Township is working with the DNR to acquire and
develop (into a park) 10 acres on Lake Bellaire, south of Fisherman’s Paradise
public access, off of White Birch Lane.

She also reported that the ACD will GPS access sites as staff become available.
Further, there is discussion that the Sevald 160 acres, adjacent to Antrim County
land in Custer Township, may be acquired and the parcels together developed into
a shooting range in cooperation with the Bellaire Conservation Club.

Meeting adjourned at 10:32 a.m.

Next Meeting
Thursday, August 26, 2004, at 9:00 a.m.

Respectfully Submitted,

Mark Randolph
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Antrim County

Parks and Recreation Commission
August 26, 2004

Minutes
Members Present: Al Luurtsema, Russ Blasdell, Jerome Dobrzelewski, Al Pecar, Mike
Crawford, Stan Moore and Jerry Basch
Members Absent: Mike Meriwether and Mark Stone
Staff Present: Eileen Wallick, Howard Yamaguchi and Mark Randolph
Others Present: None

Public Hearing for GRNA Land Acquisition Grant from the MNRTF

Mark Randolph, Grass River Natural Area Director, called the public hearing to
order (see attached minutes). Public hearing closed at 9:08 a.m.

Call to Order

Al Luurtsema called the meeting of the Parks & Recreation Commission (Parks &
Rec) to order at 9:08 a.m.

Approval of the Minutes of the July 22, 2004 Meeting

Motion by Al Pecar, seconded by Jerome Dobrzelewski, to approve the
minutes of the July 22, 2004, meeting. Motion passed - unanimous.

Stan Moore explained that the subcommittee had not met recently. Howard is still
working on Section B. The inventory sheets have been out for over two months.
Only Helena, Milton, Mancelona (village), Jordan, and Custer have been returned.
All members were requested to obtain the documents by the September meeting.

Eileen and Mark will be asked to give presentations in the September meeting with
their 5-year capital improvement plans. The Antrim Conservation District (Janet
and Mike) and the trails people will be asked to give their 5-year plans in October.

Howard, Stan, and Al Pecar will GPS Milton Township and Elk Rapids Township.

The Fall parks & recreation forum has been set for November 5 at the Helena
Township Community Center. Lunch will be served. Jerry Basch is in charge

Jerry Basch reported that the grant request forms were just obtained from the Elk
Rapids Rotary Club. We will ask for $875 for the sign and perhaps $500 for
landscaping around the sign. Jerry Dobrzelewski cautioned that $500 may not be
sufficient. Howard reported that the Elk Rapids Lions Club may also contribute.

V. Comprehensive Recreation Plan Re-write
V. Fall Parks & Recreation Forum
again.
VI. Elk Rapids Day Park
VII. Barnes Park Grant Update

Howard reported that no grant agreement has been received from DNR to date.
Jerry Basch suggested that internal roads be paved and made one-way for safety.
He is awaiting a response from Great Lakes Energy on the County’s eligibility to
apply for a grant. Jerry Dobrzelewski suggested Howard contact DTE to see about
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grant possibilities. Mike Crawford suggested Howard contact his brother at DTE
in Traverse City.

Jerry Basch suggested that an evaluation form be designed and distributed to all
campers at Barnes Park. Eileen was requested to draft a form for the next
meeting. Mike Crawford and Stan Moore left the meeting at 10:00 a.m.

VIIl.  Wetzel Lake Update

Eileen reported incidents of portapotty vandalism at Wetzel Lake. Howard
explained the status of the MNRTF grant application for Wetzel Lake. Site Control
form and status of agreement with DNR may be a problem. Russ Blasdell reported
that Frog Hollow, near his house, had been destroyed by vandals. Discussion
ensued on need to enforce laws and prosecute the vandals.

IX. Other Matters

Howard announced that website training will be held September 1 for all those who
wish to contribute to the Parks & Rec web pages. There were no takers.

Al Pecar noted that there is legislation proposed that will allow school districts to
sell their forest lands to the public to raise funds for district operation. Al
Luurtsema requested Jerry Basch to bring it up at the Parks Committee meeting.
Al further suggested purchase of Johnson Pond headwaters for possible county
purchase.

Howard introduced a letter from the Michigan Municipal Risk Management
Association, announcing grants for purchase of fire rings.

Russ Blasdell briefed the group on the possible purchase of 160 acres of land in
Custer Township adjacent to county property (for a shooting range) if a grant can
be obtained by the Bellaire Conservation Club.

Al Luurtsema resigned from the Parks & Recreation Commission today, citing his
dismay with the apparent misrepresentation by the Antrim Conservation District
in making its case for a millage and the unwillingness of County to consider a
millage for Parks & Recreation to save valuable land for future generations in
Antrim County. Jerry Basch will take over as chairman at the next meeting.

Meeting adjourned at 11:00 a.m.

Next Meeting
Thursday, September 23, 2004, at 9:00 a.m.
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Antrim County

Parks and Recreation Commission
September 23, 2004

Minutes
Members Present: Jerome Dobrzelewski, Al Pecar, Stan Moore and Jerry Basch
Members Absent: Al Luurtsema, Russ Blasdell, Mike Crawford, Mike Meriwether and
Mark Stone
Staff Present: Eileen Wallick, Howard Yamaguchi, and Mark Randolph
Others Present: Janet Person and Kent Reynolds

l. Call to Order

Jerry Basch called the meeting of the Parks & Recreation Commission (Parks &
Rec) to order at 9:08 a.m. Only four members attended the meeting today. There is
no quorum. It was decided to hold the meeting anyway, without approving the
previous month’s minutes.

1. Comment by Janet Person

Janet Person noted that Al Luurtsema resigned, in part, in protest against the
Antrim Conservation District (ACD) not giving any credit to Parks & Rec for their
part in the Wetzel Lake project and to the Solid Waste Council for the Household
Hazardous Waste program. Janet informed Parks & Rec that she was merely
listing the activities in which the ACD had taken part, not taking all the credit for
those projects.

She further noted that as of October 1, ACD will be laying off staff. Staff layoffs
will be reversed if the millage proposal passes in November.

11K Grass River Natural Area 5-year Plan

Mark Randolph distributed the proposed capital improvement plan for the Grass
River Natural Area (GRNA). He explained each of the plan items in some detail,
and noted that progress on the Grass River Bicycle Trail is hampered by the lack of
a steering committee of volunteers who contribute time to the project. A goal for
2005 may be establishment of such a committee.

Kent Reynolds stressed the need for a county-wide committee to complete a vision
for the Antrim County segments of a regional trail system. Janet described the
Bellaire trail system and the possibility of starting the Bellaire-Fisherman’s
Paradise Road segment.

V. Barnes Park 5-year Plan

Eileen Wallick, Barnes Park Manager, distributed a proposed capital improvement
plan for Barnes Park. She described each item of her proposal and the proposed
timing for the improvements. The Chairman asked her for some estimated costs of
the major improvements to facilitate the planning process. He also noted that
Eileen had included Elk Rapids Day Park items in the list, and for the most part,
they were based on the list produced by the Elk Rapids planning committee.
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Jerry Basch reported that the recommendations of the planning committee will be
incorporated in the 5-year plan for the Day Park. He also noted that he will
inactivate the group until further notice, when the need arises to reactivate the

Parks & Rec decided that presentation of the rough draft of the 5-year plan will be
a major agenda item. Visuals showing the facilities affected will be produced.
Allen Pecar volunteered to produce and coordinate the visuals and overheads for

Trails will be another major agenda item. Kent Reynolds and other suggested
using the forum to solicit volunteers to start a county-wide trails committee to work
on the vision for a trail system. The consensus was that it is essential to include
the snowmobile interests in planning implementing a successful county-wide trail
system. Each group could work on an overhead slide describing their vision.

County road-ends and access sites will be a part of the agenda as well. Jerry
Dobrzelewski informed Parks & Rec that the Antrim County Road Commission has
concluded that transferring the road-ends to townships control would be the most
efficient method of managing the public access sites.

Howard informed Parks & Rec that the County cannot pay for food. Funds for food
should be requested from donors and participants.

Stan reported on the substantial completion of Sections A and B. Howard reported
on the returns thus far of the inventory sheets (only five).

V. Elk Rapids Day Park
committee.

\iR Barnes Park Forum Agenda
the Forum.

VIL. Rec Plan Update

VIll.  Other Matters

Janet informed Parks & Rec that the DNR is processing grant agreements, and
that we should be receiving the Barnes Park grant agreement soon. Realistically,
construction may not be until next spring.

Janet further noted that ACD and Barnes Park will put on a spook trail at Barnes
Park.

Janet also updated Parks & Rec on the progress of GPS-ing public access points.
Due to funding constraints, further GPS work may have to be done by Parks & Rec.

Finally, Janet described the Wetzel Lake shut-down schedule for the season.
Meeting adjourned at 10:50 a.m.

Next Meeting
Thursday, October 28, 2004, at 9:00 a.m.
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Antrim County

Parks and Recreation Commission
October 28, 2004

Minutes
Members Present: Jerome Dobrzelewski, Allen Pecar ,Mike Crawford, Mark Stone, Mike
Meriwether and Jerry Basch
Members Absent: Russ Blasdell and Stan Moore,
Staff Present: Eileen Wallick, Howard Yamaguchi, and Mark Randolph
Others Present: Janet Person, Jim Datsko, Norton Bretz, Daryl Mitchell, and Jim Kostin
l. Call to Order

Jerry Basch called the meeting of the Parks & Recreation Commission (Parks &
Rec) to order at 9:01 a.m.

Approval of Minutes

Motion by Jerome Dobrzelewski, seconded by Mike Crawford, to
approve the minutes of the August 26, 2004 and September 24,
2004 Meeting Minutes. Motion passed — unanimous.

ACD Program for Parkland in Forest Lands

Howard Yamaguchi explained the reasons for including in the Comprehensive
Recreation Plan a 5-year improvement program for park facilities located in the
Forest Lands under the County Forester’s jurisdiction. Mike Meriwether may
submit, in time for inclusion in the Rec Plan, a proposed improvement program.

Janet Person suggested changing the focus of her talk at the Parks & Rec Forum to
Wetzel Lake and Sand Lake, as these two areas will be worked upon by the Antrim
Conservation District to develop additional recreational facilities for Antrim
County.

Trails Programs for the Comprehensive Plan

Howard explained the rationale for inclusion of a more detailed trails plan in the
next Comprehensive Rec Plan. Both motorized and non-motorized trails will be
included in the Plan. He also explained the reasons for the trail emphasis at the
Forum. Mark Stone reminded Parks & Rec that of all the recreational activities in
Antrim County, snowmobile riders generate most revenues county-wide.

Jim Kostin and Daryl Mitchell of the Antrim County Snowmobile Club explained
the role played by the snowmobile club in Antrim County, and noted the problems
in Crawford County that stem from a lack of joint planning and discussion between
snowmobile and bicycle trail organizers. They also informed Parks & Rec of the
various activities and meetings that the Snowmobile Clubs organize to promote
communication between federal, state, and local governments and the trails
supporters. They strongly suggested that Antrim County reps participate in
January’s Antrim County snowmobile ride for state legislators and the 6-weekly
Recreational Trails Advisory Committee meetings held in Gaylord. Daryl Mitchell
will organize a talk on snowmobile trails at the Parks & Rec Forum on November 5.
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Jim Datsko and Norton Bretz will be presenting information at the Forum on the
activities of the non-motorized trail enthusiasts in Antrim County. They will
produce a map of a proposed county-wide trail system.

Howard confirmed that representatives of the Top of the Mitt Trails Council
(Charlevoix) and the TART Trails will be present at the meeting to talk about how
citizens were organized in their areas. The meeting concluded with a hope that in
future trails planning in Antrim County, both motorized and non-motorized trail
planners will communicate and coordinate their activities to accommodate both
activities where possible and make joint funding of projects possible. The Forum
may be a first step in that direction.

Meeting adjourned at 10:20 a.m.
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Antrim County

Parks and Recreation Commission
December 16, 2004

Minutes
Members Present: Jerome Dobrzelewski, Allen Pecar, Russ Blasdell, Stan Moore, Linda
Gallagher, and Jerry Basch
Members Absent: Mike Crawford, Mark Stone, and Mike Meriwether
Staff Present: Eileen Wallick and Howard Yamaguchi
Others Present: None
l. Call to Order

Jerry Basch called the meeting of the Parks & Recreation Commission (Parks &
Rec) to order at 9:04 a.m.

Il New Member Introduction

Jerry Basch welcomed new Parks & Rec Commission member Linda Gallagher.
Linda introduced herself, and the current Parks & Rec (P&R) Commaission
members introduced themselves in turn.

11K Approval of Minutes

Motion by Jerome Dobrzelewski, seconded by Allen Pecar, to
approve the minutes of the October 28, 2004 Meeting Minutes.
Motion passed — unanimous.

V. Forum Update

It was not known whether or not the groups interested in trails have managed to
convene a meeting. Howard reminded the Parks & Rec Commission that MSU
Extension and the County Forester wish to convene education sessions at the
Forum in the future. Information dissemination is a key component of these
forums. The need for PR for the forums was acknowledged; Linda Gallagher will
help with PR aspects. Discussion ensued on several items of P&R budget that
could be used for PR.

Linda and Allen Pecar led a short discussion on the possibility of cash-strapped
school districts selling off their forest lands to raise revenue.

V. 2005 Parks & Recreation Commission Budget

Howard introduced the 2005 budget for the Parks & Rec Commission. He
encouraged the Commission to use the training budget for website training so that
Parks & Rec could maintain its own website, and that the dollar amounts
committed to Parks & Rec website programming be committed as early as possible.
He also noted that the “Printing & Publishing” line item could be used for PR
material creation. The budget is as follows:

Parks and Recreation Commission Page 1 of 2 Minutes — 26 August 2004



Parks & Rec Commission Budget Item 2005 Budgeted Amount

Per Diem- Regular $ 2,100
Training $ 400
Supplies $ 500
Parks Forum Expense $ 500
Parks & Recreation Website $ 2,500
Travel $ 500
Printing and Publishing $ 750

Total Parks & Recreation Commission | $ 7,250

Stan Moore reported that Sections A and B have been written. Section C, the
Planning Process, will be written by Stan. Inventory sheets (Section D) are being
compiled by Howard and LIAA. Section E, the action plan, will be written by the
Plan committee. Some discussion ensued on the need (or lack thereof) to include
township recreational plans in the action plan. The current Plan Guidelines from
the DNR do not appear to require inclusion of plans from other jurisdictions unless

The Plan Committee will meet on January 5, 2005, and the Parks & Rec
Commission will meet on January 11 at 9:00 a.m. to discuss the draft of the Plan to

Some discussion ensued on the need for a strategic management plan by the
County for unified management of all county lands.

VI. Parks & Rec Plan Update
a joint recreation plan is being compiled.
date.

VIL. Elk Rapids Day Park Signage Grant

Howard reported that the Elk Rapids Rotary Club has approved our request for
$1,400 to pay for a new sign at the Elk Rapids Day Club and some landscaping
work. Eileen Wallick will order the sign. The invoice will be sent to the Rotary
Club. The Rotary Club requests that a Rotary disc logo be placed in a corner of the
sign.

Meeting adjourned at 10:52 a.m.
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