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Antrim County 

Parks and Recreation Commission 

February 27, 2003 

Minutes 
 

Members Present:  Jerome Dobrzelewski, Al Luurtsema, Al Pecar, Jerry Basch, Russ 
Blasdell, Mark Stone, and Stan Moore 

Members Absent:  Jim Ferguson, Mike Meriwether, and Mike Crawford 

Staff Present:  Howard Yamaguchi and Eileen Wallick 

Others Present:  None 

 

I. Call to Order 

 Pete Garwood called the meeting to order at 9:00 a.m. 

II. Election of New Chairman 

 Pete Garwood informed the Commission of the resignation of Jerome Dobrzelewski as 
chairman, due to his increased workload as the new chair of the County Road Commission.  
He will remain on the Council as a regular member.  Pete then opened the floor to 
nominations for the position of chairman. 

 Motion by Al Pecar, supported by Jerome Dobrzelewski, to nominate Al 
Luurtsema as the chairman. 

Motion by Jerome Dobrzelewski to close nomination and cast a unanimous 
ballot. --- Motion passed.  Unanimous 

 Motion by Al Luurtsema, supported by Al Pecar (?), to nominate Jerry Basch 
as the vice chairman. 

Motion by Jerome Dobrzelewski to close nomination and cast a unanimous 
ballot. --- Motion passed.  Unanimous 

 Pete Garwood then turned over the meeting to Al Luurtsema. 

III. Approval of the Minutes of the December 19, 2002, Meeting 

 In the discussion of the minutes, there was some discussion on the history of the County’s 
previous efforts to acquire Sand Hill as a county park.  Al Pecar and Mark Stone recounted 
the history of events. 

Motion by Al Luurtsema, supported by Al Pecar to approve the minutes of the 
December 19, 2002, meeting as presented.  Motion passed - unanimous. 

IV. Elk Rapids Day Park 

 Jerry Basch briefed the Commission on the last Elk Rapids Day Park subcommittee 
meeting.  All parties are in agreement with the grant application being for a joint project 
with Wetzel Lake.  The subcommittee decided that if the grant fails, they would want to 
continue on as committee, to pursue other monies, and perform some study items (surveys 
etc) locally.  The subcommittee will meet in late April, and the committee will know around 
then if the Elk Rapids/Wetzel Lake project is on Rotary Charities’ short list.  Al Luurtsema 
appointed Jerry Basch to take over the Elk Rapids project. 
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 Howard briefed the Parks & Recreation Commission on a County Parks Committee 
decision to initiate talks with the Village of Elk Rapids on the ultimate disposition of the 
Elk Rapids Day Park.  Jack White will contact the Village and commence talks on the 
possibility of the Village leasing or taking over the Day Park property to be managed as it 
sees fit. 

 Discussion took place concerning the Elk Rapids Dam’s safety problem in response to a 
question by Al Luurtsema on the recent death of a sports fisherman near the dam.  Mark 
Stone also informed the Commission about kids climbing up to roof and jumping into the 
water.  Howard reminded the Commission on the necessity of starting up the planning 
process for the Elk Rapids dam parking lot.   Mark Stone presented the background on the 
dam project, ownership, and need for parking lot improvement for safety and other reasons.   
Further discussion took place on the peculiarities of the hydropower generation system.   

 V. Wetzel Lake Project 

 Janet Person, Howard, and Al Pecar briefed the Parks & Rec Commission on the first 
meeting between the County and Township on Wetzel Lake, held informally on February 
19 at the Mancelona Township Hall.  Janet discussed the work items for which we have 
requested funding through the Rotary Charities grants. She noted that the group would like 
latrines at the site in the summer, possibly using DNR designs for outjohns.  Jerome 
Dobrzelewski asked what designs are used in Barnes Park for outjohns.  Eileen Wallick 
replied that 1000 gallon tank units, pumped regularly by the contractor, and well ventilated, 
are in use.  Jerry noted that the County may want to use Barnes Park design - clean, easy 
maintenance. 

 Janet noted that we are budgeted for some Wetzel Lake work, and we will move ahead with 
a letter to the DNR from County Lands, Agriculture and Forestry Committee or from the 
Parks Committee requesting use of the land and informing them of the proposed program.  
A program for Wetzel Lake will include dives in the lake for debris removal, how to do 
bathrooms, have the site open for swimming this summer, ask Road Commission for road 
end work, etc.  Jerome Dobrzelewski noted that the letter should be sent as soon as possible. 
Janet also noted that the joint planning committee requested that electric motors be 
permitted on the lake for senior citizens’ use.  

 Further discussion on Wetzel Lake ensued.  Parks & Recreation Commission is concerned 
about the possibility of vandalism at Wetzel Lake.  The Commission is also concerned 
about the potentially limited carrying capacity of the lake in terms of camping.  Al Pecar 
noted that the site was always primarily a day use site.   

VI. Cedar River Natural Area 

 Russ Blasdell noted that there was nothing to report on CRNA planning at this point.  Janet 
Person added that the Conservation District received a grant for $10,000 from the tribes to 
do some work in the CRNA.  Discussion ensued on the navigability of the Cedar River.  
Mark Stone suggested that the issue be clarified before it becomes a liability issue for the 
County. 

VII. Antrim County Parks Bulletin/Flyer/Publication  

 Allen Pecar reported some progress in the database project.  Some of the County Lands 
Book info on public access sites has been input into an Access database.  The ultimate 
objective: publication of brochure(s), also have a countywide database.  Mark Stone led the 
discussion on the possible queries to make available to the public in the County website.  
He also informed the Council of the “michiganmapsonline.com” website, on which Antrim 
County is now shown. 
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VIII. Vision Statement 

 The group approved a short vision statement to be placed in the Rotary Charities grant 
application requesting funding for Wetzel Lake and Elk Rapids Day Park. 

IX. Meeting Dates for 2003 

 The Parks & Recreation Commission meetings will continue to be held on the 4th Thursday 
of every month.  Mark Stone proposed the meetings be held at 3 p.m. instead of in the 
morning.  A poll of those present revealed that either a.m. or p.m. would work for 
everybody.  Howard will poll the Commissioner to see if an afternoon meeting is feasible. 

X. Other Matters 

 The turfgrass survey is now complete, thanks to the efforts of Eileen Wallick and Stan 
Moore, MSUE Director. 

XI. Adjournment 

 Meeting adjourned at 11:30 a.m. 

  

 The next meeting will be on 

Thursday, March 27, at 3 p.m. 

at Room 203b, Antrim County Office Building 
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Antrim County 

Parks and Recreation Commission 

April 24, 2003 

Minutes 
 

Members Present:  Jerome Dobrzelewski, Al Luurtsema, Al Pecar, Jerry Basch, Russ 
Blasdell, Mark Stone, and Mike Meriwether 

Members Absent:  Jim Ferguson, Stan Moore, and Mike Crawford 

Staff Present:  Howard Yamaguchi, Janet Person, and Eileen Wallick 

Others Present:  None 

 

I. Call to Order 

 Al Luurtsema called the meeting to order at 3:03 p.m. 

II. Approval of the Minutes of the February 27, 2002, Meeting 

 Corrections to the February minutes:  insertion of “Jerome Dobrzelewski” for the “?????” 
placeholder in the officer election section, and the deletion of the last sentence in the Cedar 
River Natural Area update. 

Motion by Jerome Dobrzelewski, supported by Jerry Basch, to approve the 
minutes of the February 27, 2003, meeting with corrections.  Unanimous. 

III. Elk Rapids Day Park 

 Janet Person briefed the Parks & Rec Commission about our failure to be short-listed for a 
Rotary Charities grant.  Due to funding restrictions, they are funding projects in the vicinity 
of $10,000 this year.  They are also rethinking the scope of the project they would like to 
fund in the future.  Mark Stone noted that because of their rethinking of the scope, we 
would not be able to count on Rotary Charities funding for this type of project next year. 

 Janet asked whether it would be acceptable to the Board of Commissioners (BOC) to put in 
for a Coastal Management Program grant for Elk Rapids planning only.  There would be no 
county cash match.  Howard noted that it would be best to have an application ready to go, 
pending approval by the Parks Committee at their meeting on May 1.  (The application 
must be postmarked May 1, 2003 --- there would be no time for a full BOC approval.) 

 Jerry Basch asked the Parks & Rec Commission what they thought might be an acceptable 
“Plan B” and “Plan C” for the park, especially if no funding turns out to be available.  
Small-scale plans could be made, and then implemented using local work bees.  Al 
Luurtsema instructed the ER subcommittee to put the various plans on paper.  Mark Stone 
noted that the ER subcommittee meeting on April 29 should create a priority list of projects.  
Mike Meriwether noted the need for more vegetative management practices at the ER Park.  

IV. Elk Rapids Hydro Parking Lot 

 Howard informed the Parks & Rec Commission that the County Lands, Agriculture and 
Forestry Committee gave its blessing for the project, and that we will work with Elk Rapids 
this coming year.    
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 Jerry Dobrzelewski inquired whether the County should wait to develop the parking lot 
until after some commercial enterprise has taken over the dam after decommissioning, 
given that decommissioning was only two or three years away.  Mark Stone clarified that 
decommissioning actually will not take place for another ten years; hence what happens 
after decommissioning is hypothetical. He further noted that there is a safety issue at the 
parking lot now, and hence something must be done soon.  He thought that perhaps the Elk 
Rapids DDA could be asked to put in a cash match for the project. 

 V. Barnes Park 

 Eileen Wallick reported that the Michigan Natural Resources Trust Fund grant application 
for electrification of the campsites, a visitor center, and a trail has been submitted.  She also 
reported that the new bathhouse and playground are substantially complete. 

 VI. Wetzel Lake Project 

 Howard reported the results of his conversation with Joyce Angel-Ling, the new DNR land 
management officer in charge of our area.  Bill O’Neill has been promoted to cover a larger 
area; Ms. Angel-Ling reports to Bill O’Neill.  Ms. Angel-Ling is available to come to the 
June Parks Committee meeting, but if the Parks Committee wishes, a meeting could take 
place earlier than that in Gaylord.  Brief discussion took place on whether the County 
should send her details of contacts between the County and DNR to date (concerning 
Wetzel Lake).  The consensus was that Bill O’Neill would hand over his files to her. 

VII. Cedar River Natural Area 

 Russ Blasdell noted that there was nothing to report on CRNA planning from the Friends of 
the Cedar River at this point.  Mike Meriwether is looking to replacing the existing 
(deteriorated) RR bridge, with the price tag for replacement being about $25,000.  He also 
hopes to be installing trails this summer.  The County Lands, Agriculture and Forestry 
Committee considers bridge replacement a top priority. 

VIII. Antrim County Parks Bulletin/Flyer/Publication  

 Al Pecar reported that he has had a couple of meetings on the subject, and have spent some 
time on the database, although health problems have kept him from getting as far as he 
would have liked. He stressed that it is now time to go “public” with the request for info 
from the general public.   He would also like to tap the “institutional memory” of items in 
the county (such as Dick Cookman for geology).  He would like to include areas with 
significant educational potential, making the scenic and natural resources of the County 
relevant to the public through education. 

X. Other Matters 

 Janet Person reported that the County Parks brochure was substantially complete, and an 
initial run of 600 copies will be distributed to 6 welcome sites in the state.  She circulated a 
draft to the members of the Commission. 

 Al Pecar noted that the County has, in the past, approved an unfunded position of 
environmental education coordinator.  Such a person can be the one that ties the natural and 
scenic resources of the County together for public education. 

XI. Adjournment 

 Meeting adjourned at 4:40 p.m.  Next Mtg: Thursday, May 22, 2003, at 3 p.m.  
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Antrim County 

Parks and Recreation Commission 

May 22, 2003 

Minutes 
 

Members Present:  Jerome Dobrzelewski, Al Pecar, Jerry Basch, Russ Blasdell, Mark Stone, 
and Jim Ferguson 

Members Absent:  Al Luurtsema, Stan Moore, Mike Meriwether, and Mike Crawford 

Staff Present:  Howard Yamaguchi and Eileen Wallick 

Others Present:  None 

 

I. Call to Order 

 Jerry Basch called the meeting to order at 3:15 p.m. 

II. Approval of the Minutes of the April 24, 2003, Meeting 

 Motion by Jerome Dobrzelewski, supported by Jim Ferguson, to approve the 
minutes of the April 24, 2003, meeting.  Passed - unanimous. 

III. Wetzel Lake Update 

 Howard briefed the Commission members on the status of the Wetzel Lake project.  The 
members of the Wetzel Lake subcommittee held a meeting with Joyce Angel-Ling, Forest 
Unit Manager, at the DNR office in Gaylord.  As a result of the meeting, the County will 
submit a Volunteer Agreement (form yet to be provided by DNR) to request permission to 
operate Wetzel Lake for summer day use, and submit a more elaborate proposal for long-
term use of the area as a campground.  Staff is working on the Volunteer Agreement plan. 

 The Commission discussed how the summer activities could be expedited.  Jim Ferguson 
will work with local dive shops to obtain cost estimates for lake dive activities and for 
taking water samples for analyses. 

 Jerome Dobrzelewski suggested that the Parks & Rec Commission write to the Antrim 
County Road Commission (ACRC) for assistance in improving the access road to the site 
and considering parking facilities along the right-of-way leading to the park.  He suggested 
that the letter be a road repair letter to ACRC using the existing ROW.  ACRC can act in 
June if the letter asks for an inspection, and the engineer can respond with an inspection 
report if requested.  He further suggested sending a diagram or aerial photo of the site and 
area being requested for improvement. 

 Motion by Jim Ferguson, supported by Mark Stone, to recommend to the 
County Parks Committee to carry out summer activities at Wetzel Lake by: 
 
 • applying for one-year park use permit (Volunteer Agreement) 
 • diving lake for debris and other materials on the lake bottom 
 • obtaining Road Commission assistance for roads and parking 
 • installing handicapped-accessible portapotties for patron use. 
 
Passed – unanimous. 
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 Further discussion ensued on the items including summer day use plan.  The Parks & 
Recreation Commission instructed staff to expedite the application process so that summer 
activities could be started in a timely manner. 

 Discussion also ensued on the use of the balance of the Wetzel Lake 2003 allocation 
($12,500), after summer setup has been completed.  Some Commission members suggested 
using the balance to fund a long-term site plan for Wetzel Lake. 

 Motion by Jerome Dobrzelewski, supported by Alan Pecar, to recommend to 
the Parks Committee to commit the balance of the $12,500 Wetzel Lake 
allocation to funding a basic site operation plan for the proposed Wetzel Lake 
campground.  Passed - unanimous. 

IV. Elk Rapids Day Park 

 Jerry briefed the Commission on the planning status for the Day Park, and noted that the 
process is in a limbo while we await word of grant funding availability. He noted that much 
could be done with some seed money for small improvement projects carried out locally 
(local labor and partial funding).  He wondered if any of the balance of the $12,500 
allocated to Wetzel Lake could also be spent on Elk Rapids Day Park activities. 

 Discussion ensued on the activities that could be carried out immediately.  Mark Stone 
noted that the positive momentum generated for joint Day Park planning is truly unusual 
and should be encouraged and maintained by carrying out joint County/Village activities 
this summer.  He noted that Carolyn Shah is no longer opposed to carrying out the resident 
survey locally.  He also suggested addressing security concerns for the park (especially if 
the fence is removed to some extent) by instituting a neighborhood watch program with the 
Village. 

 V. Goal-setting Meeting 

 The Parks & Recreation Commission decided that they could not suggest a 2004 budget for 
projects without a formal goal-setting meeting.  The meeting, to be facilitated by Stan 
Moore, is scheduled for Wednesday, June 25 at 1 p.m. (instead of the regular meeting on 
June 26).  This will allow a medium-term view of priority projects to be generated. This in 
turn will generate some ideas for the 2004 Parks & Rec budget, and also provide a first step 
toward the update of the Antrim County Comprehensive Recreation Plan. 

 VI. Barnes Park Map 

 Eileen Wallick presented the color map of Barnes Park created by Mark Stone.  The Parks 
& Recreation Commission thanks Mark Stone for the map. 

VII. Meeting Time 

 As the 3 p.m. meeting time is not convenient for Mike Crawford (the only County 
Commissioner on the Parks & Rec Commission), the general consensus was to hold 
meetings at 9 a.m. to ensure attendance by a County Commissioner.  This is still subject to 
change. 

VIII. Adjournment 

 Meeting adjourned at 5:15 p.m. 
Next Mtg – Special Goal-Setting Meeting: 

Wednesday, June 25, 2003, at 1 p.m. 
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Antrim County 

Parks and Recreation Commission 

June 26, 2003 

Minutes 
 

Members Present:  Jerome Dobrzelewski, Al Pecar, Jerry Basch, Russ Blasdell, Jim 
Ferguson, Al Luurtsema and Stan Moore 

Members Absent:  Mark Stone, Mike Meriwether, and Mike Crawford 

Staff Present:  Howard Yamaguchi  

Others Present:  None 

 

I. Call to Order 

 Al Luurtsema called the meeting to order at 1:12 p.m. 

II. Approval of the Minutes of the May 22, 2003, Meeting 

 Corrections to minutes: Item 3, second paragraph – delete cost estimates; add recruit 
volunteers, and samples from Health Department. 

 Motion by Jerome Dobrzelewski, supported by Allen Pecar, to approve the 
minutes, with corrections, of the May 22, 2003 meeting.  Passed - unanimous. 

III. Parks Budget 

 Jim Ferguson noted that the Committee needed a list of goals before setting a budget and 
they will need to talk with all Parks groups.  He also felt the need to look at long-term goal 
setting, then consider immediate needs, then set next year’s budget.  Jim commented that he 
had attended the County Lands, Agriculture and Forestry Committee as well as the Parks 
Committee meetings and indicated that possibly the Parks and Recreation Commission 
would be more effective if it were to include the GRNA, ACNA, etc. instead of just being 
advisory.  Howard explained the Parks Committee reaction and their instruction on how to 
hold the Parks and Recreation Commission meetings.  Discussion took place regarding the 
role of the Parks and Recreation Commission as well as goal-setting exercise. 

 Jim Ferguson will present the proposed budget at the Parks Committee meeting on July 3. 

 Howard will mail Parks and Recreation Commission statute to members.  It was agreed that 
someone from the Parks and Recreation Commission will be at the Parks Committee 
meetings to deliver updates.   

IV.        Elk Rapids Day Park 

 Jerry Basch commented that he has visited the Elk Rapids Day Park and feels that the Park 
Manager has done a great job and this is truly a unique park.  The repairs to the pavilion are 
completed.  Discussion on weaknesses or problems: poison ivy, perimeter fence needs 
repair, sign is overgrown with vegetation, need signage directing people to the park, 
playground equipment is a liability, bathhouse needs a coat of paint inside.  Jerry 
Dobrzelewski will check with the Road Commission to put up a park sign on Bayshore 
Drive. 
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V.         Elk Rapids Day Park Sub- Committee Meeting 

 No meeting took place as only three people showed up. 

VI. Wetzel Lake Update 

 Allen Pecar briefed the Commission on summer use at Wetzel Lake.  He indicated that 
Roger Anger (Sexton for Mancelona Township) counts 25 to 30 people visiting Wetzel 
Lake every time he goes there.  Russ Blasdell commented that folks have used it for eons, 
they have no conception of what this Commission is trying to do, they just go and use it.   

The Antrim Conservation District dove the lake, took underwater photos.  Should we ask 
the Antrim County Road Commission to pull up pylons?  A porta-potty has been set at the 
area.  Roger Anger and his crew will clean the area.  Trash receptacles were discussed with 
mixed reactions.  If trash receptacles are not placed, people will most likely truck their own 
trash.  If they are placed, we could have people dumping household trash.   

Howard informed the group that the entire access road to Wetzel Lake park up to the 
waterline is under the jurisdiction of the Antrim County Road Commission (ACRC).  Major 
road work can be done with ACRC but we have to request it through Mancelona Township. 

The Antrim Conservation District will follow-up on policing the area. 

 VII. Goal-setting Meeting 

 Howard will schedule the goal-setting meeting for July 24 at 9:00 a.m.  This Commission 
would like input from the GRNA, ACNA, as well as Park Manager and any other park 
group. 

 VIII. New Business 

 Recreation Areas:  Jerry Dobrzelewski feels there is a lack of recreation areas in the 
County.  Day parks are not that expensive and we should consider more of these.  
Discussion on possible sites.  Sand Lake was one possibility but it was noted that this was 
taken over by the DNR.  There is a possibility that the DNR may want municipalities to 
take over. 

DNR:  It was suggested that we send correspondence thanking Ms. Joyce Angel-Ling and 
the DNR for Wetzel Lake Park and to let them know Antrim County is interested in day 
parks. 

IX. Adjournment 

 Meeting adjourned at 3:30 p.m. 
Next Mtg – Goal-Setting Meeting: 

Thursday, July 24, 2003, at 9:00 a.m. 
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Antrim County 

Parks and Recreation Commission 

July 24, 2003 

Minutes 
 

Members Present:  Jerome Dobrzelewski, Al Pecar, Jerry Basch, Russ Blasdell, Jim 
Ferguson, Al Luurtsema, Mark Stone, Mike Crawford, and Stan Moore 

Members Absent:  Mike Meriwether 

Staff Present:  Howard Yamaguchi, Eileen Wallick, and Pete Garwood 

Others Present:  May Kay McDuffie, Mark Randolph, and Janet Person 

 

I. Call to Order 

 Al Luurtsema called the meeting to order at 9:14 p.m. at the Board of Commissioners room. 

II. Approval of the Minutes of the June 26, 2003, Meeting 

 Motion by Jim Ferguson, seconded by Jerry Basch, to approve the minutes, 
with corrections, of the June 26, 2003 meeting.  Passed - unanimous. 

III. Goal-Setting Meeting 

 Howard Yamaguchi introduced the guests (Mary Kay McDuffie and Mark Randolph) 
representing Antrim Creek Natural Area Commission and the Grass River Natural Area, 
respectively.  Stan Moore then led the group in facilitated session yielding a set of issues of 
concern to the participants.  The initial results of the session are attached. 

 Mark Stone left the meeting at 10:20 a.m.  Russ Blasdell and Mike Crawford left the 
meeting at 11:00 a.m. 

IV.        Elk Rapids Day Park 

 Jerry Basch briefed the Commission on the general status of the planning project. He 
recounted the beauty of the park on the day he made the site visit.  Al Luurtsema discussed 
the presentation by Elk Rapids Village president Joe Yuchasz to the Parks Committee.  
Janet Person stated that the Antrim Conservation District is not in favor of leasing or 
deeding the park to the Village of Elk Rapids.  She also noted that the Coastal Management 
Program will visit the site as part of its decision making for ACD’s grant application fro the 
park.  Extensive discussion ensued on the merits of handing the park over to the Village. 

Eileen Wallick left the meeting at 11:15 a.m. 

 Motion by Jim Ferguson, seconded by Jerome Dobrzelewski, to recommend 
to the Parks Committee not to enter into discussions with Elk Rapids until the 
Coastal Management Program announces its decision on the Elk Rapids Day 
Park grant application by the Antrim Conservation District.  Yes:  Jerome 
Dobrzelewski, Jerry Basch, Jim Ferguson, Al Luurtsema, and Stan Moore; 
No:  Al Pecar.  Motion passed. 
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 Motion by Al Pecar, seconded by Jerome Dobrzelewski, to recommend to the 
Parks Committee not to sell or lease the Elk Rapids Day Park to the Village of 
Elk Rapids or any other entity for the foreseeable future. Unanimous - Motion 
passed. 

V. Wetzel Lake Update 

 Janet Person briefed the Parks & Rec Commission on the progress to date at Wetzel Lake: 
the lake dive, July 4 weekend vandalism and steps being taken to prevent recurrences, 
boulders and porta-johns, cost of electricity if brought in by Consumers ($13K), water 
wells, DNR-design bath houses, and viewing platforms.  Janet is still not revealing location 
of fish discovered during the dive. 

 VI. Barnes Park Update 

 Janet Person informed the Commission that the current MNRTF grant application for 
Barnes Park scored very well.  We still need to work on boosting the case that the route to 
the beach is handicapped-accessible and we need to emphasize the fishing and boating 
opportunities, as well as hunter safety class session opportunities, some more.  
Supplementary materials are due in September. 

 VII. Other Business 

 Role of Parks & Rec Commission:  Jim Ferguson started the discussion on the role of the 
Planning Commission in the County, and the response of Charlie Koop to Joel Dye’s query.  
Al Luurtsema instructed the Park & Rec Commission members to read the handouts and 
return to next month’s meeting to work on a position paper on the subject.  In the meantime, 
Howard Yamaguchi was instructed to go through County Board of Commissioner minutes 
spanning 1971 through 2003 to discover whether any motions were passed establishing the 
Parks & Rec Commission as an organization established using PA261.  Al Pecar suggested 
checking with Jim Young and Warren Stanley.  Janet Person noted that the Planning 
Commission can be as active and as influential as it wants, regardless of what the original 
establishing motion by the BOC was.  Allen Pecar cited historical precedents supporting 
Janet’s point. 

Mission Statement:  Al Luurtsema instructed members to examine the current mission 
statement (used in a Rotary Charities grant application) and come back to the next meeting 
with alternative mission statements. 

VIII. Adjournment 

 Meeting adjourned at 11:40 a.m. 

  
Next Mtg – Mission Statement: 

Thursday, August 28, 2003, at 9:00 a.m. 
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Antrim County Parks & Recreation Commission 
 

July 24, 2003 – Goal Setting Meeting Preliminary Issues 
Sorted in Descending Order of Scores Received 

     
Issue H M L Total 

Need long-term master plan for P&R 8 2 0 46 
Joint hiking trails with Charlevoix Co. in Jordan Valley 5 6 1 44 
More dev. Of Parks & Rec area in east side of county (new ones as well as exist.) 7 2 2 43 
Public shooting ranges (strategically located) 6 3 2 41 
Additional P&R facilities (camping and day-use) in central and eastern part of county 6 3 0 39 
Leave our public wild lands alone --- too much development 3 8 0 39 
Need continuous education process on equal footing with land acquisition (sweat equity of locals) 2 9 1 38 
Boat access for Lake Michigan needed in Antrim Co. 5 4 1 38 
Acquire 10 ac. Adjacent  to Barnes Park 3 6 4 37 
Develop additional camping sites in Antrim Co. 3 7 1 37 
Better, visible, and consistent rules signage at Co. parks 6 1 3 36 
More formal Parks and Rec facilities on lakes (not just boat launches) 3 6 2 35 
Pursue opportunities for recreational trails 5 3 1 35 
Education about availability of rec areas and respect thereof (to combat vandalism) 5 3 0 34 
Create Antrim co. identity/image to promote to public 4 4 2 34 
Increase am't of fish and fishing opportunities in Antrim Co. 4 4 1 33 
Need overall mgt group for entire Co. park system 5 1 4 32 
Need overall P&R mission stmt and director to carry out 6 0 1 31 
Create park endowment/revolving fund for acquisition 3 4 4 31 
Work with DNR to institute overnight camping at Dead Man's Hill 4 2 4 30 
Create more day-use parks 2 6 1 29 
ID desirable park-to-population ratio as part of park planning 2 3 6 25 
Create a "Friends of _____ Park" for each park 1 5 5 25 
Use goals from this mtg as basis for funding and mgt or P&R 2 4 2 24 
Strengthen P&R to create political consensus/common gnd between recent and long-term residents 0 6 5 23 
Expand/improve co. fair as Antrim Co. attraction 0 6 5 23 
Improve P&R system for economic value and residential use 0 6 4 22 
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Issue H M L Total 
Encourage annual inventory of water access locations incl. NPS pollution survey 0 6 4 22 
Coordinate all park planning activities with DNR to enhance project and funding opportunities 2 2 5 21 
Better sharing of P&R info between various Co. organizations (incl schools, newspapers) 1 4 3 20 
Support new GRNA Visitors Center 1 4 3 20 
Base park maintenance activities at Barnes Park 1 4 2 19 
Access involvement of local Chambers of Commerce, state and others in promoting Antrim Co. P&R  1 3 4 18 
Vigorously acquire green belts connection points of interest  1 2 7 18 
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Antrim County 

Parks and Recreation Commission 

August 28, 2003 

Minutes 
 

Members Present:  Jerome Dobrzelewski, Al Pecar, Jerry Basch, Russ Blasdell, Al 
Luurtsema, Mike Meriwether, Mike Crawford 

Members Absent:  Jim Ferguson, Mark Stone, and Stan Moore 

Staff Present:  Howard Yamaguchi 

Others Present:  May Kay McDuffie 

 

I. Call to Order 

 Al Luurtsema called the meeting to order at 9:05 p.m. 

II. Approval of the Minutes of the July 24, 2003, Meeting 

 In the discussion of the minutes, Jerry Basch noted that he understands that the Board of 
Commissioners (BOC) did not look favorably on the P&R motion recommending against 
transfer of the ER Day Park to the Village.  Mike Crawford commented that there are ways 
to build in conditions in the lease or deed transfer to maintain park activities.  Jerry Basch 
noted that Eileen Wallick spends considerable effort to maintain the park.  He also noted 
that the Elk Rapids planning subcommittee is tight-knit group; and feels it can accomplish a 
lot soon. 

 Motion by Jerry Dobrzelewski, seconded by Jerry Basch, to approve the 
minutes of the July 24, 2003 meeting.  Passed - unanimous. 

III. Mission Statement 

 Jerry Basch circulated a proposed mission statement.  Extensive discussion took place.  
Mary Kay McDuffie – suggested wording on historical preservation, because historical 
awareness and attention to historical issues should be part of park planning (as it was at 
ACNA). Mike Crawford suggested verbiage on water access. 

 The current version reads, “To assist the Antrim County Board of Commissioners by 
continually improving and maintaining, for residents and visitors, a system of Antrim County 
parks and recreational sites that offer significant leisure activities while maintaining 
environmental quality, effective land use, conservation education, partnerships, historical 
awareness, and water access; and by providing assistance in securing funds and 
volunteers.” 

 Allen Pecar distributed a handout containing five major operational procedures for the 
Parks and Recreation Commission.  Howard was instructed to type up the mission statement 
for final approval next meeting, with Allen’s points appended.  Al Luurtsema instructed the 
Commission to produce suggested Vision Statements at the next meeting.  

IV.        Barnes Park Update 

 Howard informed the Parks & Rec Commission that we had scored well in the preliminary 
DNR evaluation of the Antrim County grant application to the MNRTF. 
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 This is an application for a grant to electrify most remaining primitive Barnes Park 
campsites, build a new trail, and construct a new visitor center/office.  The Conservation 
District and the Coordinator/Planner Office are now preparing supplementary materials to 
submit to DRN in response to issues raised in the preliminary evaluation. 

V. Wetzel Lake/Cedar River Natural Area Update 

 Howard informed Parks & Rec about the good work the ACD has done in setting up the 
park for day use.  He also noted that the Board of Commissioners had visited the site and 
the Cedar River Natural Area bridge.  Mike Meriwether added that as of yesterday, the trail 
system had also been completed (Mellem Family Trail). 4-wheelers are not a problem yet. 

 VI. Elk Rapids Park Update 

 Jerry Basch informed Parks & Rec that on September 8, the subcommittee will meet at Park 
at 3 o'clock.  Howard, co-chair Teresa Knecht (ER Parks & Rec), and Jerry will meet before 
and develop a work sheet for the trip.  Jerry Basch requested Mike Crawford to obtain BOC 
input on this.  Jerry Basch also noted that he has contacted MDOT, which now bills for 
signs.  MDOT notes that ER Day Park will qualify for a sign on US31, possibly 
implemented through the County Road Commission (ACRC). ACRC has no funds for this.  
Jerry Dobrzelewski noted that ACRC signage costs about $1,000.  We will need to present 
a letter to MDOT for signage.  Jerry Basch will start the process, target date: next spring.  
Also suggested: a pricing scheme for pavilion rental that would charge less for residents. 

 VII. Other Business 

 Al Luurtsema suggested that day parks should be the near-term emphasis for new park 
establishment, with appropriate publicity for these parks.  He also briefed the Commission 
on the new Millennium Park in Kent County (160). 

Howard informed Parks & Rec about the info provided by Conservation Resource 
Alliance’s Jim Haveman on the background of the state-to-local gov’t transfers of land for 
“public purposes” that were common in the 60’s and 70’s.  Mr. Haveman also informed 
Howard that a maintenance agreement between SCS and the County would have long been 
expired since its execution in the early 70’s.  Howard further briefed the group about the 
original “jurisdiction transfer” from the ER township to the County. 

Jerome Dobrzelewski asked Mike Meriwether if a day-use park is planned at CRNA.  Mike 
replied that there will be no development as park, except for possible benches along park 
trail.  Benches already are built into the new bridge. There may be a restroom at parking lot. 

Finally, Al Luurtsema tabled discussion on visioning session results for now. 

VIII. Adjournment 

 Meeting adjourned at 11:00 a.m. 

  
Next Meeting – Vision Statement 

Thursday, September 25, 2003, at 9:00 a.m. 
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Antrim County 

Parks and Recreation Commission 

September 25, 2003 

Minutes 

Members Present:  Jerome Dobrzelewski, Al Pecar, Jerry Basch, Al Luurtsema, Mike 
Crawford, Mark Stone, and Stan Moore 

Members Absent:  Jim Ferguson, Russ Blasdell, and Mike Meriwether 

Staff Present:  Howard Yamaguchi, Eileen Wallick 

Others Present:  Mary Kay McDuffie 

I. Call to Order 

 Al Luurtsema called the meeting of the Parks & Recreation Commission (Parks & Rec) to 
order at 9:06 p.m. 

II. Approval of the Minutes of the August 28, 2003, Meeting 

 Jerry Basch noted that the clause “and questions the ability of village to maintain as well as 
she has” should be struck from the minutes (in the section on the discussion of the previous 
meeting’s minutes). 

 Motion by Jerry Dobrzelewski, seconded by Al Pecar, to approve the minutes 
of the August 28, 2003 meeting with changes as noted.  Passed - unanimous. 

III. Mission Statement 

 Jerry Basch circulated another version of the vision statement.  Some discussion resulted on 
the wording.  Mary Kay McDuffie noted that natural areas, which have a different meaning 
from parks, were not covered.  Mark Stone suggested deleting “parks” and changing the 
wording to “recreational areas.”  Al Luurtsema explained that the second proposed version 
on the handout reflected the Parks Committee’s input that the Parks & Rec Commission 
works with the Parks Committee, not the full Board of Commissioners.  The consensus was 
that the change was appropriate.  Jerry Basch explained that his proposed wording 
simplified the first sentence, and separated the list into a second sentence.  More discussion 
followed. 

 Motion by Mark Stone, seconded by Al Pecar, to adopt the following as the 
Mission Statement of the Antrim County Parks & Recreation Commission: 

“The Parks & Recreation Commission shall assist the Parks Committee of the Antrim 
County Board of Commissioners to improve and expand a system of parks and recreational 
sites.  Planning for the sites will target environmental quality, effective land use, water 
access, usage by residents and visitors, conservation education, appropriate partnerships, 
historical awareness, and assistance to securing funds and volunteers.” 

Motion passed - unanimous. 

IV.        Operational Guidelines 

 Discussion moved next to the operational guidelines proposed by Al Pecar.  After a brief 
discussion, Parks & Rec decided to change “Board of Commissioners” to "Parks 
Committee," to delete the expression “seriously” in paragraph C, and to delete the 
parenthetical expression in paragraph D. 
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 Motion by Jerry Basch,  seconded by Jerome Dobrzelewski, to adopt the 

following as the Operational Guidelines of the Antrim County Parks & 
Recreation Commission: 

“A. The makeup of the Antrim County Parks and Recreation Commission (Commission) 
should consist of people with a variety of backgrounds and expertise but that have a 
common interest in natural resources and their utility for leisure and recreation, and 
indirectly, education. 

B. The Commission is free to review and evaluate current related Parks & Recreation 
projects, and to encourage any new ideas for evaluation and suitability. 

C. The Commission will notify the Parks Committee of the County Board of 
Commissioners of any issue, suggestion, or recommendation that has been voted on 
by the Commission, and also the vote tally.  The Commission will expect the Parks 
Committee to consider these recommendations, but the Commission also realizes its 
position as being only advisory.  The Commission recognizes that finances, politics and 
other factors must be considered by the Parks Committee. 

D. The Commission will, at the request of the Parks Committee, investigate, research and 
comment on any appropriate issue or problem that comes before the Parks Committee. 

E. The Commission will maintain an on-going inventory of public and private recreational 
resources so as to be able to up-date recreational plans.” 

Motion passed – unanimous. 

V. Vision Statement 

 Based on a draft by Jerry Basch, there was some brief discussion on the role of a vision 
statement, and the wording of such a statement.  Parks & Rec decided to table the matter 
until next meeting. 

 VI. Barnes Park Grant Update 

 Howard briefed Parks & Rec Commission on the submittal of the supplementary 
application document, and that Janet Person expects to hear in November about the results. 

 VII. Wetzel Lake Update 

 Howard reported on a phone conversation with Janet Person, who could not be present this 
day.  Janet will be meeting with DNR’s Joyce Angel-Ling concerning the Antrim 
Conservation District (ACD) project at Sand Lake.  Janet will take the opportunity to ask 
Joyce about what DNR expects in the way of the county’s proposal for a primitive campsite 
at Wetzel Lake.  Parks & Rec will compile the plan this winter for submittal to DNR. 

 Janet reports that DNR is pleased with the way the Wetzel Lake day park has turned out to 
date.  Jerry Dobrzelewski reported a conversation with Chuck Johnson, Mancelona Twp. 
Supervisor.  Mancelona Township is also very pleased with the way Wetzel Lake turned 
out.  Vandalism is at an all-time low. 

 Howard noted that Janet has offered the services of the ACD in writing up the primitive 
campsite proposal.  Howard noted that the elements of the proposal will be formulated 
together by Mancelona Township and the County, through the joint Township-Parks & Rec 
planning subcommittee.  The decision to be made by Parks & Rec was whether to ask ACD 
to write the plan, or whether the writing would be done in-house by Park & Rec.  Howard 
also proposed a walk-through of the site by Parks & Rec and Township members. 

 Motion by Mark Stone, seconded by Jerry Dobrzelewski, to ask the Antrim 
Conservation District to compile the Wetzel Lake primitive campsite plan 
under the oversight of the Parks & Rec Commission.  Passed - unanimous. 
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 VIII. Elk Rapids Day Park Update 

 Howard reported on the September meeting of the joint ER Day Park subcommittee.  The 
group met at the park, and surveyed the park using a form developed by Jerry Basch.  The 
group walked along the park, filling in the forms.  The forms were due back at the County 
office for compilation last week.  We are still receiving results.  Compiled results will be 
distributed to Parks & Rec and to the ER Day Park subcommittee members. 

 Al Luurtsema directed that copies of the form be distributed to all Parks & Rec members as 
well.  The homework assignment for Parks & Rec members is to visit the park, fill in the 
form, and return it to the Coordinator/Planner office by next week. 

 Responding to a question by Al Luurtsema, Eileen Wallick noted that if the amount 
remaining from this year’s Day Park maintenance budget can be carried over to next year, 
the park could still be maintained.  Al Luurtsema requested Mike Crawford to encourage 
the Parks Committee to carry over the unused portion to next year. 

 Extensive discussion followed on the propriety of the Parks & Rec motion of July 24 to 
recommend to the Board of Commissioners that they retain the Day Park in county 
ownership.  Mark Stone took exception to the vote being taken without specifically being 
placed on the agenda of the meeting.  He also felt that Parks & Rec did not think through 
the consequences to public perception before taking the vote. Other Parks & Rec members 
noted that Mark should not have left the meeting early.  Then followed discussion on 
history of involvement of Parks & Recreation in the Elk Rapids project, and on the 
advantages and disadvantages of ownership by the County and the Village. 

 Jerry Basch noted that the comfort level of many of the county residents will go up if the 
park’s existence and availability, even after a possible transfer of jurisdiction, could be 
publicized by the Parks & Rec Commission.  This recognizes that even though the 
jurisdiction changes, the availability to county residents and the general public will not.  
General consensus prevailed on the need for Parks & Rec to publicize all recreational 
facilities in the county (state, township and village facilities). 

 IX. Antrim County Comprehensive Recreation Plan 

 Howard reminded Parks & Rec that an updated Comprehensive Recreation Plan needed to 
be in place by 2005.  This implies that the plan needs to be written in 2004.  The chair 
agreed to make appointments to a subcommittee in a subsequent meeting. 

 X. Other Matters 

 Jerry Dobrzelewski wondered who would control parks funds if a township were to impose 
a millage for a joint parks project with the county.  He also brought up the possibility of an 
overnight camping facility in and around Dead Man’s Hill. 

 Mike Crawford directed Howard to check with Jim Ferguson if he is still planning on 
serving on the Parks & Recreation Commission.  If not, Mary Kay McDuffie is a possible 
replacement. 

XI. Adjournment 

 Meeting adjourned at 10:43 a.m. 

  
Next Meeting  

Thursday, October 23, 2003, at 9:00 a.m. 
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Antrim County 

Parks and Recreation Commission 

October 23, 2003 

Minutes 

Members Present:  Jerome Dobrzelewski, Russ Blasdell, Jerry Basch, Al Luurtsema, Mike 
Crawford, and Mike Meriwether 

Members Absent:  Al Pecar, Mark Stone, and Stan Moore 

Staff Present:  Howard Yamaguchi, Eileen Wallick 

Others Present:  Mary Kay McDuffie and Janet Person 

I. Call to Order 

 Al Luurtsema called the meeting of the Parks & Recreation Commission (Parks & 
Rec) to order at 9:11 a.m. 

II. Approval of the Minutes of the September 25, 2003, Meeting 

 Howard briefed Parks & Rec about the decision by the County Planning 
Commission to not include members’ names for attribution to actions and 
comments in the minutes.  Parks & Rec decided to continue as before with the 
minutes.  Also, in compliance with the Open Meetings Act, the final (corrected) 
minutes on file will be a version showing the original as strikeouts. 

 Motion by Mike Meriwether, seconded by Jerome Dobrzelewski, to approve 
the minutes of the September 25, 2003 meeting.  Passed - unanimous. 

III. Vision Statement 

 Al Luurtsema suggested re-ordering the attributes of the draft vision statement 
(tabled at the previous meeting), and add “shall remain.”  Janet Person suggested 
adding a phrase about public access, as this was in the mission statement and was 
a high priority for the County.  Discussion followed on whether or not to specifically 
mention water access sites, as Mike Meriwether reminded the group that many 
forest parcels are also landlocked without public access.  Eileen Wallick suggested 
simply putting in “open to all.” 

 Motion by Jerome Dobrzelewski, seconded by Mike Crawford, to adopt the 
following as the Vision Statement of the Antrim County Parks & Recreation 
Commission: 
“Antrim Co shall remain a place of clean water, a natural environment, and abundant leisure 
opportunities open to all regardless of population growth and pressures of modern society.” 

Motion passed - unanimous. 

IV.        Wetzel Lake Update and Recreation Proposal 

 Janet Person reported that the Antrim Conservation District (ACD) had completed 
laying Afton stone at fishing boat launch, and had repaired erosion control works 
along the approach road.   Depending on the Wetzel Lake Committee, maintenance 
for the park may be turned over to Mancelona Township.  Al Luurtsema noted that 
DURA may be willing to chip in to the upkeep of the Wetzel Lake park. 
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 Janet also informed the committee that she met Joyce Angel-Ling of the 
Department of Natural Resources (DNR) at Sand Lake, and discussed how to 
formulate the recreation proposals for Wetzel Lake.  DNR would like a 3-phase 
plan for Wetzel. DNR’s thinking currently is for a 20 to 25 yr lease at some nominal 
rent per year.  Phase 1 will include this summer’s work and any other day-use 
improvements slated for 2004.  Phase 2 is the rustic camping plan, including a host 
site and some additional improvements beyond the day-use phase.  Phase 3 would 
be a future electric camping proposal. 

 DNR would like to see all standard requirements for each phase to be specified in 
the plan.  The proposal must also include a financing plan that shows how the 
County will raise the required funds for the various phases.  DNR would also like a 
brief discussion on County/Township experience with day use (2003), as well as 
some discussion on dealing with potential erosion threats and existing ORV trails 
at the site. 

 Janet reported that ACD will be putting together the plan over the next few 
months, with guidance from the Wetzel Lake subcommittee.  The timeline calls for 
a January approval of the plan by the Board of Commissioners, and an April 1 
approval by DNR. 

 She also briefed Parks & Rec about ACD’s potential work at Sand Lake for the 
DNR.  She noted that three to five years hence, DNR may be interested in talking 
to Antrim County about a possible park there. 

V. Elk Rapids Day Park 

 Jerry Basch noted that many members had not yet turned in their Elk Rapids Day 
Park questionnaires.  Returns will be accepted through October 28.  The next 
meeting of the Elk Rapids Day Park subcommittee is on October 29 at Elk Rapids; 
all are invited. 

 VI. New Role for Parks and Recreation Commission? 

 Jerry Basch proposed that the County develop an umbrella organization that would 
include people and organizations devoted to activities that would make parks 
around the county more secure and open to the public.  The BOC and/or Parks & 
Rec could sponsor such an organization.  This organization would hold an annual 
meeting (or meet more frequently), and could retain MSU Parks & Rec Dept and 
MSU extension to perform planning and research activities for the collective 
benefit of all Antrim County park and recreational areas.  This would also be of 
benefit in planning cross-jurisdictional transfers of deed, such as that being 
contemplated for Elk Rapids Day Park. 

 Mary Kay McDuffie wondered where township parks would fit in this scheme of 
things.  Jerry Basch replied that they would be part of this system; all township 
and village parks would be covered by this. Mike Crawford agreed that this would 
be a good idea. Janet Person noted that this should be a task for Parks & Rec, 
rather than creating a new organization. Russ Blasdell cautioned that parkland 
turned over to individual jurisdictions must be kept in recreation. Janet Person 
noted that Parks & Rec can have MSU, nurseries, etc. do events at these annual 
meetings. Jerry Basch noted the need to get expectations started.  Al Luurtsema 
directed Jerry Basch to start on this idea, with a possible winter meeting to start 
this off.  Mike Crawford, Al Luurtsema, and Eileen Wallick volunteered to help. 
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 VII. Elk Rapids Day Park Update 

 Mike Crawford briefed Parks & Rec that the current thinking of the Parks 
Committee was to turn over the management of the Day Park to ACD.  Howard 
added that ACD would be submitting a management plan to the County Lands 
Agriculture and Forestry Committee (CLAF).  Mike Meriwether noted that he had 
started on such a plan.  He would be taking ideas from the Elk Rapids Park survey, 
and then will decide which sub-projects will be implemented using Forestry funds. 

 Jerry Basch noted that the Elk Rapids subcommittee will be meeting on October 
29, and will be finalizing and prioritizing the list of projects.  Jerry hoped that Mike 
would take into account the wishes of the Elk Rapids planning subcommittee in 
deciding which projects to implement. 

 VIII. Antrim County Comprehensive Recreation Plan 

 Al Luurtsema appointed a small subcommittee to start digesting the results of: a) 
the countywide opinion survey (2001), b) the 2003 master plan visioning session 
results, and c) the results of our own visioning session.  The subcommittee 
members are:  Stan Moore (chair), Al Pecar, Eileen Wallick, and Russ Blasdell.  
They will report at the next meeting toward identifying the top ten goals and 
activities of the next Parks & Rec plan. 

 IX. Communication 

 Mary Kay McDuffie explained her note to Howard about the desirability of adding 
“natural areas” to the list of facilities in the Mission Statement approved at the 
previous meeting.  She noted that “natural areas” are very different from “parks”, 
just as “parks” are different from “recreational sites.”  Mike Crawford concurred.  
Brief discussion followed. 

 Motion by Jerry Basch, seconded by Mike Meriwether, to amend the Mission 
Statement of the Antrim County Parks & Recreation Commission to read as 
follows: 

“The Parks & Recreation Commission shall assist the Parks Committee of the Antrim 
County Board of Commissioners to improve and expand a system of natural areas, parks 
and recreational sites.  Planning for the sites will target environmental quality, effective land 
use, water access, usage by residents and visitors, conservation education, appropriate 
partnerships, historical awareness, and assistance to securing funds and volunteers.” 

Motion passed - unanimous. 

 X. Other Matters 

 The vacancy on Parks & Rec Commission has been advertised, and to date one 
letter of interest had been received. 

 Mike Meriwether informed Parks & Rec that this week, the trail system at the 
Cedar River Natural Area will be completed by the construction crew, including all 
signage.  He encouraged everybody to explore the trails before the winter sets in.  
He also asked if anybody had any further information on the 200-unit campsite 
under construction across from the Windmill golf course.  Some discussion ensued. 

XI. Adjournment         Meeting adjourned at 10:40 a.m. 

 Next Meeting  
Thursday, November 20, 2003, at 9:00 a.m. 
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Antrim County 

Parks and Recreation Commission 

November 20, 2003 

Minutes 

Members Present:  Jerome Dobrzelewski, Russ Blasdell, Jerry Basch, Al Luurtsema, Mike 
Crawford, and Al Pecar 

Members Absent:  Mark Stone, Mike Meriwether and Stan Moore 

Staff Present:  Howard Yamaguchi 

Others Present:  None 

I. Call to Order 

 Al Luurtsema called the meeting of the Parks & Recreation Commission (Parks & 
Rec) to order at 9:03 a.m. 

II. Approval of the Minutes of the September 25, 2003, Meeting 

 Motion by Mike Crawford, seconded by Jerome Dobrzelewski, to approve the 
minutes of the October 23, 2003 meeting.  Passed - unanimous. 

III. Parks & Rec Commission Membership 

 Howard reported to Parks & Rec that the Board of Commissioners decided not to 
appoint anybody to the Parks & Rec and the Planning Commission in view of the 
budget crisis for 2004.  Most commissions do not have enough funds to reimburse 
members for attending all scheduled meetings. 

 Howard also noted that Parks & Rec will have two more members whose 
commissions expire on January 1, 2004.  They are: Al Pecar and Mike Meriwether.  
The Board will consider advertising for all open positions next month. 

IV. December Parks & Rec Meeting 

 The next scheduled meeting falls on Christmas Day.  Howard noted that Parks & 
Rec should either reschedule the meeting or decide not to meet for December.  The 
consensus of the group was that since we are not assured of a full set of meetings 
for next year (3.5 to be exact), we should try to get as much done as possible this 
year.  The commission set the next meeting for Thursday, December 18, 2003. 

V.        Wetzel Lake Update and Recreation Proposal 

 Howard and Al Luurtsema reported on the Nov. 17, 2003, Wetzel Lake 
subcommittee meeting at Mancelona Township Hall.  He described the remaining 
work at Wetzel (erosion control works), performed by ACD and the Township.  He 
also described some of the proposed activities for the second phase of the work 
(campsite).  He noted that the Antrim Conservation District (ACD) will finish the 
work proposal in January to allow DNR approval during the late winter/early 
spring in time to start the second year (day park) activities there.  Parks & Rec will 
review the text, and Howard will work on the graphics.  As there is no budget for 
Wetzel Lake works, further capital investment may have to await grant funding.  
The report/proposal to DNR will describe a phased program of works.  There will be 
no available up-front funding for the proposed works. 
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VI. Comprehensive Recreation Plan Update 

 In the absence of Stan Moore, Al Pecar led the discussion on the recreation plan 
update.  Al described the updates that would have to be done on the original 
recreation facility database created by the late Larry Feeser.  Howard noted that 
the report needs to be reformatted to allow easier data extraction by readers.  The 
meat of the report would be the action plan, which must be formulated by the 
entire Parks & Rec Commission.  Mike Crawford added that the database must 
contain information on the jurisdiction that maintains and improves the facilities. 

 VII. Parks and Recreation Forum 

 Jerry Basch reported on the Parks & Recreation Forum being planned for late 
February or early March of 2004.  Jerry explained the rationale for the forum, 
which is to have all stakeholders gather in one place and promote the various 
parks, natural areas, and recreational facilities in Antrim County. 

 This will improve the visibility of the facilities, and improve the economy of the 
County.  In his estimation, Antrim County easily ranks in the upper 25% of all 
counties in the state for desirability.  The Forum is sponsored by the Parks 
Committee, assisted by Parks & Rec and by the Coordinator/Planner Office. 

 Possible locations for the first meeting include Shanty Creek, the Walker Property, 
and the Senior Center.  The current thinking is for a half-day meeting, with 
refreshment break, and a keynote speaker that could motivate the attendees with 
enthusiasm for our parks, natural areas, and recreation sites.  We have yet to 
develop a central theme for this meeting. 

 This may be an occasion where we can complete and update our inventory of 
publicly-owned recreational sites in the county.  Using the data from the existing 
database, we might be able to request that the individual jurisdictions update the 
inventory.  We can use the existing database to compile an initial list of attendees.  
We should involve the Chambers of Commerce in this to ensure all stakeholders 
are contacted. 

 The information gathered can be disseminated through our website.  We are 
thinking of a series of two mailings publicizing the meeting.  The first one will be 
followed by phone calls and such.  The second one will contain the agenda and 
meeting details.  We will be assigning contact work to Parks & Rec members.  The 
Forum subcommittee will meet again on Tuesday, December 2. 

 VIII. Elk Rapids Trail meeting 

 Howard will be attending a trails meeting in Elk Rapids on November 24.  He will 
report on the meeting at the following Parks & Rec meeting. 

IX. Adjournment         Meeting adjourned at 10:35 a.m. 

 Next Meeting  
Thursday, December 18, 2003, at 9:00 a.m. 
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Antrim County 

Parks and Recreation Commission 

December 18, 2003 

Minutes 

Members Present:  Jerome Dobrzelewski, Russ Blasdell, Jerry Basch, Al Luurtsema, Mike 
Crawford, Mike Meriwether, and Stan Moore 

Members Absent:  Mark Stone and Al Pecar 

Staff Present:  Howard Yamaguchi 

Others Present:  None 

I. Call to Order 

 Al Luurtsema called the meeting of the Parks & Recreation Commission (Parks & 
Rec) to order at 9:09 a.m. 

II. Approval of the Minutes of the September 25, 2003, Meeting 

 Motion by Jerome Dobrzelewski, seconded by Jerry Basch, to approve the 
minutes of the November 20, 2003 meeting.  Passed - unanimous. 

III. Elk Rapids Day Park Update 

 Jerry Basch reported that the Elk Rapids subcommittee met in Elk Rapids on the 
day the gas supply failed.  The police chief's office was the meeting place, but with 
no heat, only half of the first page of the planning process was covered. The next 
meeting was set for Jan 7, but this may be changed to the 14th, 15th, or 16th of 
January. We will also invite Terri Crandall and Leonard Klein to join the 
committee.  Maybe a representative from the Lions Club and Mrs. Lee could join.  

 We also need participation of the county forester. We might be able to use the 
annual maintenance budget money for the entrance way upgrade.  The matter of 
turning the park over to the Village is still on the back burner.  Gordon Stewart of 
the Village Parks & Rec is the new member of the committee. There is still lots of 
local enthusiasm. Signage: ACD will send letter to MDOT, avoiding some 
permitting steps. 

 Mike Crawford joined the meeting at 9:30 a.m. and Mike Meriwether joined the 
meeting at 9:45 a.m. 

IV. Parks and Recreation Forum 

 Jerry Basch noted that there was no meeting last month on the forum.  He 
suggested adding Camp Hayo-Went-Ha on Torch Lake as a possible meeting site 
for the forum. A possible meeting date is March 12 (Friday after the Board of 
Commissioners meeting).  Howard was instructed to check on availability and 
prices.  A meeting time in the afternoon, possible 1 to 4 p.m. is also a possibility. 
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 Phil Alexander of the MSUE may be a keynote speaker.  Stan Moore will try to 
book his time, but we need to know what the objective of the forum is.  General 
discussion by Parks & Rec concluded that: (a) we want to develop enthusiasm for 
public parks, (b) stress importance of parks and rec facilities to development of the 
economy of the area, and (c) promotion of what we have.  The audience is local 
parks and recreation folks, some special interests, and possibly private sector folks 
that might be able to spread the word, such as realtors.. 

 Jerry Basch also suggested speakers that stress how local interests have furthered 
parks in the communities, etc. Al Luurtsema: suggested an awards ceremony for 
those locals who have been working on parks behind the scenes. Park system will 
be more and more important to Antrim County. Howard suggested that 
informational maps and such should be distributed. Mike Meriwether suggested 
that representatives from the state, local units of governments, and others can 
stand up and inform the participants on the current goings-on in their field. 
Educational materials from MSUE and others can be distributed.  Jerry Basch 
suggested that the updates can be organized as several panels with similar topics. 

 The next forum meeting is 9:00 a.m. on January 14, 2004.  Stan Moore will try to 
get Phil Alexander at the meeting for planning purposes.  We will invite Terri 
Crandall to that meeting as well.  The Coordinator/Planner Office was instructed to 
start preparing an invitation list for the meeting. 

V. New Shooting Range in County 

 Russ Blasdell gave a brief update of the ongoing search for a suitable shooting 
range in the County.  Mike Crawford added that the original suggested site in 
Kearney Township may be on the table again. 

 VI. Budget and De-icer Update 

 Mike Crawford noted that he will continue to press the Finance Committee for 
more funds for the Parks & Recreation Commission. He also reviewed the Board of 
Commissioners action on the de-icer issue.  The County Prosecutor office, the 
Sheriff Department, and the County Health, Animal Control, and Public Safety 
Committee have taken ownership of the issue.  Mike noted that the issue is not a 
major one for MUCC and MAC because the issue currently appears to be limited to 
counties with large amounts of lake frontage. 

 VII. Comprehensive Recreation Plan Update 

 Stan Moore reported that he will set subcommittee meetings to start the plan 
update process. Initially, the subcommittee will work on the structure of the plan. 
Alan Pecar already sent Stan some notes on details of the plan. Jerry Basch 
suggested using the Forum for input by others in the county toward the plan 
update. Stan briefed Parks and Rec on some of the results of visioning sessions and 
the county opinion survey concerning attitudes towards parks and recreation 
facilities.  Stan asked for direction from Parks and Rec Commission on the plan.  

 Jerry Dobrzelewski gave an overview of county recreational facilities from the 
County Road Commission standpoint.  He felt that road access points to sites are 
mostly in decent shape.  Some have some erosion issues, but may not want to 
blacktop all.  He requested information on whether South Bayshore Dr. in Elk 
Rapids is a village or a county road. Barnes Park is in good shape road-wise. Wetzel 
Lake is OK, is up to twp to improve the road to the site. Traffic system at Wetzel 
works pretty well now.  Jordan Valley area may not want too many improvements. 
New bridge over Green River to replace old rotting one. 
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 This may be an occasion where we can complete and update our inventory of 
publicly-owned recreational sites in the county.  Using the data from the existing 
database, we might be able to request that the individual jurisdictions update the 
inventory.  We can use the existing database to compile an initial list of attendees.  
We should involve the Chambers of Commerce in this to ensure all stakeholders 
are contacted. 

 The information gathered can be disseminated through our website.  We are 
thinking of a series of two mailings publicizing the meeting.  The first one will be 
followed by phone calls and such.  The second one will contain the agenda and 
meeting details.  We will be assigning contact work to Parks & Rec members.  The 
Forum subcommittee will meet again on Tuesday, December 2. 

 VIII. Elk Rapids Trail meeting 

 Howard attended a trails meeting in Elk Rapids on November 24.  The Elk Rapids 
Rotary Club is initiating a series of meetings that they hope will result in a project 
that will ultimately tie Elk Rapids to the Grand Traverse County trails.  The next 
meeting, on January 8, will be attended by Mark Randolph. 

 IX. Membership 

 Howard noted that the Board of Commissioners opted not to appoint any new 
members to the Parks & Rec Commission (and to any other commission) last 
month.  The Board will limit or reduce the membership of the Commissions 
gradually in line with the declining meeting budgets available for 2004 and 
possibly onward.  In January, two commissions (Mike Meriwether and Allen Pecar) 
expire.  Allen has already sent in a letter of interest.  Mike Meriwether will 
continue to attend meetings whether or not he is re-appointed to Parks & Rec. 

IX. Member Comment 

 Al Luurtsema asked about DNR land sale plans, especially around the Dead Man’s 
Hill area.  Jerry Dobrzelewski clarified that DNR is selling only non-contiguous 
lands in order to consolidate the areas under their management.  The Dead Man’s 
Hill overlook and trail system is not for sale.  Mike Meriwether noted that Antrim 
County has expressed interest in purchasing any tracts within Antrim County that 
DNR may be willing to sell. 

 Mike Meriwether also announced that the Conservation District will be hosting a 
meeting on fisheries.. 

IX. Adjournment         Meeting adjourned at 11:03 a.m. 

 Next Meeting  
Thursday, January 22, 2004, at 9:00 a.m. 

 


	parksandrec-minutes-02-27-03
	parksandrec-minutes-04-24-03
	parksandrec-minutes-05-22-03
	parksandrec-minutes-06-26-03
	parksandrec-minutes-07-24-03
	parksandrec-minutes-08-28-03
	parksandrec-minutes-09-25-03
	parksandrec-minutes-10-23-03
	parksandrec-minutes-11-20-03
	parksandrec-minutes-12-18-03

