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ANIMAL CONTROL

In Summary

It should be noted that due to many
complaints about wild/feral cats, we have
been working in several areas within the
county on trapping feral cats out of the
community so that the population does not
continue to rise. These are listed as owner
surrender because the property owner is
surrendering the cats to the shelter. This
has greatly contributed to the number of
cats brought into the shelter. Feral cats are
unaltered, unsocial and considered
unadoptable to a home environment. This
also explains the rise in euthanasia for cats
in 2016.

2016 has been a record year in reducing
the euthanasia rate for dogs down to 28
out of 252 and all dog euthanasia was due
to aggression, bites or illness making the
dog unadoptable.

We spend a lot of time advertising our
adoptable and stray animals on Facebook
and continue to see great success from
this. We also closely monitor Craigslist for
lost or found pet posts, contributing to
many animals being returned to their
owners. Often stray pets are posted on
Facebook using a mobile I-phone by the
road Officer and claimed by their owner
before the lost pet even arrives at the
shelter.

ANIMAL CONTROL

We also offer the public the opportunity to
text photos of their lost pets and post them
to our website as a service to help them be
reunited with their pets. Social media has
played an amazing role in adopting, returning
and generally helping animals. It has also
helped with community awareness.

We also continue to spend a lot of time
grooming, bathing, flea treating and training
animals in our facility.

All animals, both stray and adoptable, are
photographed and posted daily. We work
closely with local veterinarians and local
rescue groups. Donors such as Merrie
Corbett with Adams Madams in Central Lake
and Shorts Brewery have continued to donate
thousands of dollars to local veterinarians for
spaying and neutering, flea control and other
medical needs for shelter animals.

We have also had a donor request to donate
all of the dog food expected to be needed in
2017. Rescue groups such as With a Little
Help from my Friends regularly come and
take one or two animals from our facility to
adopt in their sanctuary. AC PAW s also
active in several counties in Northern
Michigan helping intercept and place
homeless animals into new homes.

These groups also regularly help with
adoptable animals facing long recovery
periods due to medical issues.

There is an officer patrolling the county
four to six hours a day, five days a week.
Often we are able to solve a lot of the
problems found by educating and
working with the citizens. We believe
our presence in the community and our
availability has contributed to the
number of complaints going down
significantly over the years.

In summary, it has been another
successful year at Animal Control. We
appear to still be on the right track to
growing to meet the needs of Antrim
County citizens and domestic animals.

The charts on the next page represent
the last six years at the Antrim County
Animal Shelter.




ANIMAL CONTROL

ANIMAL CONTROL

Statistics

DOG 2016 2015 2014 2013 2012 2011
Total Intake 252 223 281 291 409 390
Stray 169 142 190 192 252 242
Impounded 3 3 1 1 3 8
Owner Surrender 80 78 90 98 154 140
Return to Owner 125 110 111 134 150 135
Adopted 106 86 126 113 140 167
Euthanized 28 33 47 52 115 100

CAT 2016 2015 2014 2013 2012 2011
Total Intake 422 253 359 330 408 452
Stray 144 119 140 128 133 149
Impounded 0 0 0 1 0 0
Owner Surrender 278 134 219 201 275 303
Return to Owner 18 17 8 7 5 8
Adopted 250 178 236 184 202 196
Euthanized 157 76 119 133 200 242

Animal Control 2016 2015 2014 2013 2012 2011

Complaint #'s 293 272 339 440 530 435
Animal Bites 74 48 49 68 48 37
Miles 18,047 17,899 15,035 17,280 18,839 21,064
Citations 83 56 87 110 136 79




REVENUE TO COUNTY

REVENUE TO COUNTY
Civil Process Paper Service
Includes Trespass After Warnings 6,392.85 8,039.70 -1,646.85
Foreclosures — Postings and Sales 4,156.76 5,996.42 -1,839.66
Document Photocopying 3,872.02 6,876.66 -3,004.64
Boat Livery Inspections 196.00 184.00 12
Restitution And Arrest Fees 631.78 412.32 219.46
Refunds/Reimbursements 2,289.66 1,017.00 1,272.66
Forfeiture Items Sold At Auction 2,500.00 0 2,500.00
Used Equipment Sold 0 2,841.00 -2,841.00
302 Training 3,854.72 3,590.46 264.26
Drunken Driver Assessments 3,191.00 5,564.50 -2,373.50
TOTAL REVENUES 27,084.79 34,522.06 -7,437.27
DONATIONS
Donations for D.A.R.E. 2,633.00 7,031.00 -4,398.00
TOTAL DONATION REVENUES 2,633.00 7,031.00 -4,398.00
GRANTS
M.D.O.J. Bulletproof Vests 695.70 0 695.70
Secondary Roads 43,245.00 43,245.00 0
Snowmobile 20,000.00 20,000.00 0
Marine 40,700.00 36,700.00 4,000.00
TOTAL GRANT REVENUES 104,640.70 99,945.00 4,695.70
COMBINED REVENUE TOTALS 134,358.49 141,498.06 -7,139.57




GUN REGISTRATIONS

GUN REGISTRATIONS

The Antrim County Sheriff’s Office no longer handles Concealed Pistol License issuing or
renewals. Those numbers have therefore been removed from this chart.

Purchase permits (without CPL) totaled 1103 in 2016 compared to 642 in 2015, while 1075
Pistol Sales Records (With CPL) were recorded in 2016, an increase from 471 in 2015. In
summary, we had a total of 1065 more gun registrations in 2016 than 2015.

Gun Registrations
2016 m2015 m2014
1200
1103 1075
1000
800
600
400
200
0
Purchase Permits (Without CPL) Purchase Permits (With CPL)




SUMMARY OF OFFENSES (RMS)

SUMMARY OF OFFENSES (RMS)

YTD YTD o

2016 2015
KIDNAPPING / ABDUCTION 0 0 0
SEXUAL CSC OFFENSES 24 31 -7
ROBBERY 0 2 -2
AGGRIVATED / NON-AGGRAVATED ASSAULT 212 189 23
INTIMIDATION / STALKING 2 8 -6
ARSON 0 2 -2
BURGLARY FORCED / NON FORCED ENTRY 127 83 44
UNLAWFUL ENTRY 4 4 0
LARCENY — THEFT FROM A BLDG 4 6 -2
LARCENY — THEFT FROM A MOTOR VEHICLE 16 11 5
LARCENY — OTHER 167 84 83
MOTOR VECHICLE THEFT 11 1 10
MOTOR VEHICLE AS STOLEN PROPERTY 0 0 0
FORGERY / COUNTERFEITING 1 2 -1
FRAUD 63 30 33
EMBEZZLEMENT 3 1 2
STOLEN PROPERTY 2 2 0
DAMAGE TO PROPERTY 78 68 10
RETAIL FRAUD THEFT 2 0 2
VIOLATION OF CONTROLLED SUBSTANCE 27 44 -17
SEX OFFENSE (OTHER) 7 3 4
OBSCENITY 1 1 0
FAMILY ABUSE / NEGLECT 11 10 1
LIQUOR VIOLATIONS — OTHER 24 6 18
DRUNKENNESS — EXCEPT OWI 0 0 0
OBSTRUCTING POLICE 7 4 3
OBSTRUCTING JUSTICE — CONTEMPT OF COURT 36 21 15
WEAPONS OFFENSE 4 2 2
DISORDERLY CONDUCT 4 5 -1
H & R Motor Vehicle ACCIDENT 18 18 0
O.W.I. (Operating While Intoxicated) 82 53 29
0.U.L.D. (Operating Under Influence of Drugs) 6 9 -3
TRESSPASS — OTHER 38 4 34
SMUGGLING 1 1 0
VAGRANCY 0 0 0
MISC. CRIMINAL 6 6 0




SUMMARY OF OFFENSES (RMS)

SOLICITATION 1 0 1
CONSPIRACY 0 0 0
JUVENILE INCORRIGIBLE 14 16 -2
CIVIL MATTER / FAMILY DISPUTE 349 298 51
JUVENILE DELINQUENT 12 5 7
ABANDONED VEHICLE — VIN INSPECTION 1 2 -1
SUICIDE (INCLUDES ATTEMPTS) 17 9 8
NON TRAFFIC ACCIDENTS 27 33 -6
NATURAL DEATH 21 27 -6
TRAFFIC VIOLATION — CIVIL 20 9 11
MISSING PERSONS 3 1 2
ALARM 250 186 64
ACCIDENT OTHER 1 3 -2
SUSPICIOUS SITUATION 714 550 164
HAZARDOUS CONDITION 26 8 18
GENERAL NON-CRIMINAL / AGENCY ASSIST 823 660 163
WARRANT ARREST 0 3 -3
ACCIDENT FIRE 15 17 -2
CHILD ENDANGERMENT 1 0 1
DRUG OVERDOSE — ACCIDENT 7 10 -3
PUBLIC PEACE 6 3 3
FAIL TO USE DUE CAUTION 0 0 0
PREVENT — INTERFERE WITH 911 CALL 0 0 0
HEALTH & SAFETY — ANIMALS 12 5 7
CONVERSATION 7 5 2
JUVENILE RUNAWAY 4 2 2
RECKLESS DRIVING 6 0 6
LOST FOUND PROPERTY 31 23 8
ACCIDENT — OTHER WATER 2 0 2
ACCIDENT — NON-TRAFFIC 2 2 0
ACCIDENT — BOATING 4 3 1
EXPIRED OPERATORS LICENSE 1 3 -2
LIQUOR VIOLATIONS — MIP 16 16 0
FLEE & ELUDE 4 0 4
REGISTRATION PLATE VIOLATION 7 8 -1
MV OPERATE W/O SECURITY 30 35 -5
ACCIDENT — OTHER SHOOTING 0 0 0
DROVE WHILE LICENSE SUSPENDED (D.W.L.S.) 106 53 53
HEALTH & SAFETY VIOLATIONS 1 5 -4
TRAFFIC ACCIDENT 1,093 710 383
TOTALS 4,622 3,421 1,201




CORRECTION DIVISION

CORRECTION DIVISION

JAIL POPULATION TOTALS

Inmates booked into the Antrim County Jail over 17YOA 844
Inmates booked into the Antrim County Jail under 17YOA 7
Total Inmates Bookings 851
Average bookings per day 2.33

Inmates Sentenced to and transported to Ml Dept. of Corrections

24

Average Male Population 29
Average Male Sentenced 14
Average Male Un-Sentenced 15

Average Female Population 7
Average Female Sentenced 4
Average Female Un-Sentenced 3

Average Daily Population 35

FINGERPRINTS STATISTICS TOTALS

Total number of fingerprints taken during 2016

Criminal arrests fingerprints in 2016 444
Applicant fingerprints taken during 2016 346
Average monthly fingerprints 66

790




JAIL REVENUE TO COUNTY

JAIL REVENUE TO COUNTY

REVENUE SOURCE
MDOC — Diverted Felons
MDOC Detainer
INMATE FUND

Deposit

Expenses

Profit
County Booking Fee
State Booking Fee
County Sex Offender Reg. Fee
State Sex Offender Reg. Fee
County Fingerprint Fee
State Fingerprint Fee

Community Corrections for Transports
Employee Meals

Monies Received For Inmate Housing
Prisoner Transports (MDOC, FOC,
CMH, Other)

Work Release

1% Day Housing

Inmate Telephone

Inmate Housing—Other Counties, Tribal
Medical - Reimbursement

TOTAL REVENUES

2016
6,020.00
7,700.00

NA

NA

NA
5,920.76
1,275.86
2,060.00
3,540.00
6,128.76
3,720.50
No longer
provided
160.00
11,449.86

5,447.38
2,671.41
10,096.44
13,547.78
25,525.00
3,486.35
108,750.10

2015
9,072.27
1,427.27

NA

NA

NA
7,316.00
336.59
1,185.00
1,405.00
7,140.00
733.00
No longer
provided
244.50
6,780.85

4,471.46
3,343.48
13,146.57
19,679.30
27,051.51
3,810.49
113,143.29

+/-
-3,052.27
272.73

NA

NA

NA
-1,395.24
939.27
875.00
2,135.00
-1,011.24
2,987.50
No longer
provided
-84.50
4,669.01

975.92
-672.07
-3,050.13
-6,131.52
-1,526.51
-324.14
-4,393.19



FOOD SERVICES

FOOD SERVICES
Food Services Meal Cost / Expense
350,000.00
300,000.00
250,000.00
200,000.00
150,000.00
100,000.00
50,000.00 ’_.—
0.00
Expenses Costs Meal Count Inventory Cost per Meal
02016 69,461.16 75,671.75 38,761 271,782.45 2.00
m 2015 75,665.31 78,362.00 48,316 319,568.55 1.62
[ Montly Average 5,788.43 6,305.98 3,230 22,648.54




COURTHOUSE SECURITY

COURTHOUSE SECURITY
2016 SCREENING STATISTICS
1 30 34 27 -
2 3 35 39 N B 27 428
1 52 _
49
I 2,1 2,327 2,846 2,187 B
95 2,572 2,465 2,460 = W 1,759 28,123
1 2,785 g B
1,977
JAN  FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Totals
PEDESTRIANS ~ WEAPONS

Quick Facts

Courthouse Security made 46 Warrant arrests while performing duties at the courthouse, an
increase from last year’s numbers by thirteen (13).

No Fire Alarms were handled during 2016, the same for 2015. There were two (2) power
outages handled in 2016, an increase from zero (0) in 2015.

Courthouse Security personnel assisted with three (3) Medical calls on the County campus, an
increase of one (1) from last year.
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INMATE HEALTH SERVICES

INMATE HEALTH SERVICES

Nurse Jan Jenson R.N. — Medical Coordinator
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Jan 78 11 89 0 1 0 16 15 $2,022.40 $74.00 $0.00 $1,115.00 | $1,500 $4,711.40
Feb 56 10 66 0 0 0 15 14 $1,947.39 $48.70 $0.00 $600.00 $1,500 $4,096.09
Mar 57 3 60 0 2 0 16 16 $919.15 $2,815.99 $0.00 $1,032.00 $1,500 $6,267.14
Apr 49 5 54 2 0 0 15 13 $0.00 $3,309.50 $0.00 $246.00 $1,500 $5,055.50
May 61 5 66 0 0 0 0 15 12 $0.00 $0.00 $334.89 $156.00 $1,500 $1,990.89
Jun 70 6 76 1 1 0 0 25 14 $0.00 $114.02 $0.00 $72.00 $1,500 $1,686.02
Jul 51 5 56 2 2 0 0 14 13 $365.22 $593.70 $0.00 $390.00 $1,500 $2,848.92
Aug 70 4 74 1 0 0 13 14 $1,152.96 $1,403.50 $0.00 $1,020.00 $1,500 $5,076.76
Sep 42 4 46 0 0 0 0 14 12 $356.60 $788.76 $0.00 $324.00 $1,500 $2,969.36
Oct 68 7 75 1 1 0 0 20 12 $1,098.27 $32.82 $0.00 $1,079.00 $1,500 $3,710.09
Nov 60 3 63 0 1 0 0 27 14 $56.06 $86.98 $0.00 $246.00 $1,500 $1,889.04
Dec 111 5 116 2 0 0 0 21 17 $747.48 $3,491.83 $0.00 $2,082.00 | $1,500 $7,821.31
2016
TOTALS 773 68 841 9 8 0 211 166 $8,665.53 $12,759.80 $334.89 $8,362.00 $18,000 $48,122.22
2015
TOTALS 879 123 1,002 14 11 0 9 268 183 $10,799.25 $24,064.16 $1,416.24 $6,732.00 $18,000 $61,011.65
+/- -106 -55 -161 -5 -3 -9 -57 -17 -$2,133.72 -$11,304.36 -$1,081.35 $1,630.00 S0 -$12,889.43
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ZERO TOLERANCE DRUG TESTING PROGRAM

ZERO TOLERANCE DRUG TESTING PROGRAM
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| $1,623.00 $3,686.00 $0.00 $1,513.54 $24.00 $6,846.54 $3,747.34 $2,318.31 $6,065.65 559 1 2 286 335 624
an

Feb $1,406.00 $3,425.00 $0.00 $1,401.86 $24.00 $6,256.86 $3,522.36 $2,045.86 $5,568.22 441 2 2 269 371 644
el

M $1,705.00 $3,517.00 $0.00 $1,513.54 $60.00 $6,795.54 $3,360.06 $2,266.85 $5,626.91 557 5 2 277 337 621
ar

A $1,256.00 $3,203.00 $0.00 $1,401.86 $48.00 $5,908.86 $3,499.59 $2,155.85 $5,655.44 390 4 0 260 333 597
pr

M $1,956.00 $3,523.00 $0.00 $1,513.54 $60.00 $7,052.54 $4,324.67 $1,871.26 $6,195.93 558 7 0 277 337 621
ay

) $1,965.00 $3,751.00 $0.00 $1,513.54 $36.00 $7,265.54 $3,875.46 $2,441.25 $6,316.71 631 4 0 282 326 612
un

1l $1,819.00 $3,383.00 $0.00 $1,513.54 $24.00 $6,739.54 $3,542.31 $2,289.55 $5,831.86 608 2 0 268 293 563
u

A $1,566.00 $3,623.00 $0.00 $1,312.49 $24.00 $6,525.49 $3,707.45 $2,309.87 $6,017.32 467 2 0 278 311 591
ug

s $1,402.00 $3,161.00 $0.00 $1,513.55 $12.00 $6,088.55 $3,559.39 $1,846.35 $5,405.74 421 1 0 247 321 569
€p

Oct $1,545.00 $3,287.00 $0.00 $1,133.78 $24.00 $5,989.78 $4,066.23 $2,073.66 $6,139.89 540 2 0 256 281 539
C

N $2,099.00 $3,778.00 $0.00 $1,133.78 $72.00 $7,082.78 $3,610.67 $2,444.74 $6,055.41 652 6 0 263 303 572
ov

b $1,363.00 $2,926.00 $0.00 $1,133.78 $96.00 $5,518.78 $3,394.27 $1,857.95 $5,252.22 457 8 0 217 266 491
ec

T(?J(')r}x?.s $19,705.00 $41,263.00 $0.00 $16,598.80 $504.00 $78,070.80 $44,209.80 $25,921.50 $70,131.30 6,281 44 6 3,180 3,814 7,044

T(Z)S)l'iis $24,765.00 $52,233.00 $0.00 $17,826.82 $1,189.03 $96,013.85 $44,703.43 $32,228.78 $76,932.21 7,577 51 3 4,070 3,552 7,676

/ -$5,060.00 -$10,970.00 $0.00 -$1,228.02 -$685.03 -$17,943.05 -$493.63 -$6,307.28 -$6,800.91 -1,296 -7 3 -890 262 -632
/-

QUICK FACTS

As we start the new year and review 2016 figures, Zero Tolerance program has seen significant changes. The first and foremost is a

decrease in testing clients. Thus, resulting in a revenue decrease. In 2015 Zero Tolerance had a profit of $19,081.64. The 2016 figures
show a profit of $13,191.72. The difference in income is -55,889.92. The loss of the probate grant and the Charlevoix MDOC contract

have impacted our profit margin. The decrease in testing clients have effected revenue by the following: PBT -$5,060.00 and

Urinalysis -$10,970.00

12




DRUG ABUSE RESISTANCE EDUCATION

DRUG ABUSE RESISTANCE EDUCATION

D.A.R.E.

Finger Special Lockdown

School D.A.R.E. Prinfing K-9 Ef”ents Juv. Comp. | CTCH
Bellaire 24 20 1 0 1 3
Central Lake 26 12 1 1 6 3
North Central 12 0 1 1 7 3
Elk Rapids 60 45 1 0 2 3
Mill Creek 25 24 N/A 0 N/A N/A
Alba 12 6 1 1 6 3
Ebenezer Christian N/A 0 0 1 0 3
Ellsworth 20 15 1 0 5 3
Mancelona 66 30 1 2 9 3
2016 Totals 245 152 7 6 36 24
D.A.R.E. CLAS

e ue

T n

In addition School Liaison Officer Morris participated in 10 Summer Events (Parades, Festivals, and
Special Events) and a total of 62 Car Seat Installation trainings (Includes assists to Grand Traverse

County Sheriff’s Office).

13




SNOWMOBILE GRANT PROGRAM ACTIVITY
REPORT

SNOWMOBILE GRANT PROGRAM ACTIVITY REPORT

Snowmobile Activity Report 2016-2017

Patrol Area Patrol No. of No. of No. of No. of No. of

Hours Contacts Tickets | Warnings | Complaints Accidents

Trail 4 221.5 206 11 42 1

Trail 4-76 330.5 578 39 199 4 2

Trail 76 78.5 113 24 37 1

Trail 766 25 50 4 20 1

Trail 768 94.75 79 4 37

Trail 774 2.5

Chippa Farm 22.5 71 8 55

Kitchen Farm 21.25 a7 15 39

Olds Farm 17 30 6 9

Wallick Property 1 1

Wicht Property 1

PIA 2 3

2016-2017 Totals 815.5 1174 111 438 7 8

2015-2016 Totals 417.25 615 63 238 0 0
398.25 559 48 200 7 8

Having Deputy Devon Doucette as an additional part time employee, and having a better
season, gave us more opportunity to be on the Snowmobile Trails.

14




MARINE SAFETY

MARINE SAFETY PROGRAM
Marine Activity Report

PROGRAM

No. of No RBS Careless / Negligent /
Body of Water Patrol Compliance BUI/OUI Reckless Operation Navigation Rules Mandatory PFD Wear Registration / Violations
Hours Inspections Citations/ Citations / Citations / Citations / Citations /
Arrests Warnings Arrests Warnings Arrests Warnings Arrests Warnings Arrests Warnings

Torch Lake 987.75 2,717 2 4 14 247 4 106 7 116 12 83
Torch River 226.25 369 1 1 7 62 2 27 1 28 9 11
Elk Lake 168.25 130 5 7 1 23 8 11
Elk River 7.25 5 1 1 1
East G.T. Bay 73.50 35 1 5 12 1 4
Skegemog Lake 25.00 8 4 1
Birch Lake
Bass Lake 36
Clam Lake 187.50 381 77 20 2 48 12
Clam River
Grass River 59.75 161 1 52 9 22 1 5
Lake Bellaire 58.25 62 3 1 1 9 1
Lake of the
Woods
Intermediate Lake 271.25 209 3 36 59 53 5
Intermediate 3.00
River
Hanley Lake 33.00 31 3 3 2 5
Benway Lake 17.50 7 1 2
Wilson Lake 12.50 5 1 2 1
Ellsworth Lake 13.25 11 1 4 2
St. Clair Lake
Six Mile Lake

2016 TOTALS 2,144.00 4,131 3 8 28 495 7 273 11 291 37 160

2015 TOTALS 2,268.25 4,433 21 0 16 328 16 284 7 228 34 254

+/- -124.25 -302 -18 8 12 167 -9 -11 4 63 3 -94

2016 was a great year. With the state changing the legal limit to .08, we ran into less people operating intoxicated. More people were having a designated

driver/operator. The Marine Department ran with less officers making the hours lower compared to 2015.

15




911 DISPATCH

911 DISPATCH

2016 CAD Events by Service Type
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LAW FIRE EMS
CAD Events by Townships

TOWNSHIPS 2016 2015 +/-
Banks Twp. 782 758 24
Central Lake Twp. 810 788 22
Chestonia Twp. 641 621 20
Custer Twp. 1071 1109 -38
Echo Twp. 531 479 52
Elk Rapids Twp. 779 864 -85
Forest Home Twp. 930 978 -48
Helena Twp. 752 745 7
Jordan Twp. 533 433 100
Kearney Twp. 1203 1198 5
Mancelona Twp. 2251 2680 -429
Milton Twp. 1523 1619 -96
Star Twp. 725 751 -26
Torch Lake Twp. 798 813 -15
Warner Twp. 525 542 -17

VILLAGES 2016 2015 +/-

Village of Bellaire 1509 1406 103
Village of Central Lake 1241 1120 121
Village of Elk Rapids 1589 1612 -23
Village of Ellsworth 239 318 -79
Village of Mancelona 1927 2168 -241

16
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911 DISPATCH

CAD Calls of Service by Weekday
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